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Executive Summary

This project is built on the premise that there can be no improvement in human security in the
Caribbean without addressing the issue of ‘lost opportunities’ and ‘foregone achievement’ that
result from deep gender inequality and insufficient progress in the economic empowerment of
women and marginalized youth. The objective is to inform and further strengthen the recently
formulated Multi-Country Sustainable Development Framework (MSDF) for the Caribbean. The
project will focus specifically on the agricultural sector (including fisheries) because of the significant
role agriculture plays in Caribbean GDPs and food security. In addition, the agricultural sector is
extremely vulnerable to disaster and climate change risk impact and is a sector where gender
inequality is possibly most entrenched.

The project aims, through a combination of policy reform advocacy, technical support, and
services to contribute to human security for farmers and small agro-and fisheries business
entrepreneurs, many of whom are women. Three categories of beneficiaries will benefit from the
project’s activities through direct households and community support in Antigua & Barbuda,
Barbados, Dominica, Grenada and Saint Lucia for a duration of 3-years. Small grant support will be
offered for livelihoods development and will target approximately 2,5000 farmers, fisherfolks and
small-business entrepreneurs with at least 50% women and 25% under 40 years, reaching 12,500
people. Pilot and demonstration activities in areas of disaster preparedness and mitigation, climate
change adaptation and value chain development will be implemented in 50 community groups,
reaching 30,000 people. Through the policy reform and institutional strengthening contribution of
the project, it will impact farming, fishing and agriculture fisheries sectors related small-business
activities throughout the 14 CARICOM countries, positively impacting their livelihoods. Associated
ministries and the National Gender Machineries and Focal Points will also become beneficiaries.

Successes from the project will provide major impetuses for a broader recognition of the
priorities of gender equality and women empowerment for enhanced resilience, stronger economic

growth, a more inclusive society and strengthened and human security.
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THEORY OF CHANGE

THE PROJECT AND ITS ANTICIPATED POSITIVE IMPACT ON HUMAN SECURITY

The project is built on the premise that there can be no improvement in human security in the
Caribbean without addressing as a major - if not first - priority the issue of ‘lost opportunities’ and
‘foregone achievement’? that result from deep gender inequality and insufficient progress in the
economic empowerment of women. These not only have a major direct impact on personal and family
security, but also a very substantial indirect impact on human security as a result of missed family and
national incomes, and which thus leads to reduced government resources for investment in human

security related services and public goods.

This project innovates by purposely placing gender equality at the top of resilience and Human
Security strategies. It innovates in aiming to demonstrate clearly that addressing this gender inequality
comprehensively and investing in women empowerment is a first-choice enabler of substantial and
sustained improvements in human security. The project will generate evidence-based proof that gender
equality and the women empowerment objectives need to be placed at the forefront of every Human
Security strategy. And that building an inclusive, equitable, prosperous, healthy, cohesive, safe, just,
sustainable and thus resilient Caribbean - the priority goals of the ‘One UN’ Strategy for the Caribbean

- cannot be achieved without fully achieving gender equality and women empowerment.

A comprehensive, participatory and context-specific approach will be followed. The project’s
comprehensiveness will be specifically geared towards addressing multiple issues of gender equality
and women empowerment in one — for the Caribbean critically important —sector: agriculture, including
fisheries and related small business. This sector, also directly linked to the tourism sector (the main
contributor to the Caribbean countries’ economy), is key for long-term human security in the Caribbean.
The comprehensiveness of the approach will be in that the project will address the multi-dimensionality
of gender equality issues in this sector: unequal access to land and land/business ownership;
discrimination in access to resources, extension services, finance and insurance; neglected disaster and
climate change proofing of women livelihoods in this sector; and gender-blindness, in varying degrees,

of public policy and of existing or planned structural adjustment programmes.

2 See further in this Concept Note an explanation of these concepts, their magnitude and human security impact



1. Introduction

a. Situational Analysis

As one of the objectives of this project is also to inform and further strengthen the recently
formulated UN-System Strategy for the Caribbean, by complementing it with an explicit, well-argued
and mainstreamed Human Security vision and approach, it has been purposely decided not to
undertake an additional, parallel analysis for this project, but rather to build further on this very up-
to-date, comprehensive, in-depth and regionally disaggregated analysis recently undertaken as a
‘One UN’ effort, and add to it by drawing on some additional and recent data and information. This
approach then becomes a facilitator for buy-in across the UN System of the additional Human
Security focus being argued for, and which this project is intended to pilot; to demonstrate the
impact of; to provide the evidence base for; and to further guide in its wider replication through the
generation of valuable ‘lessons learned’. Such approach should thus contribute to the
comprehensive mainstreaming of human security considerations throughout the ‘One UN’
Caribbean strategy. Not duplicating this analysis is also in itself a strong demonstration of a ‘Working
as One’ UN approach.

This recently completed UN System Common Multi-Country Assessment (CMCA), an exercise
undertaken in consultation and collaboration with government and non-government partners from
the countries concerned, also fully meets the requirements for participation, comprehensiveness
and context specificity.

It tables the main development challenges facing the Caribbean region and, in that, builds
further on the findings and directions of the Post-2015 agenda, on the outcome of the third
International Conference on Small Island Developing states (the “SAMOA Pathway”) and on the
imperatives universally agreed through the Sustainable Development Goals (SDGs) framework and
the Sendai Framework for Disaster Risk Reduction. The CMCA thus provides a solid foundation to
identify the main human insecurity challenges and the region’s strategic priorities and goals, strongly
underpinned by national analysis and consultative processes, and in full partnership with regional,
national and local actors and partners.

The CMCA is thus the very in-depth evidence-base, and as such the baseline, for the collective
and integrated response of the UN system in the Caribbean, through the Multi-Country Sustainable

Development Goals Framework (MSDF).



The regional approach through the UNMSDF is important in that it prompts a more coherent
response to regional and national challenges, needs and priorities. That same regional and multi-
country approach is thus also being pursued under the herewith proposed UNTFHS project, as it
provides an additional opportunity for networking; for resource and best practice sharing; for
achieving economies of scale; and for joint stock-taking of the impact of an increasingly pronounced
Human Security approach.

The Post-2015 sustainable development agenda presents a major opportunity for Caribbean
countries to make an effective transition to balanced, holistic, and people-centered growth, thereby
advancing in a comprehensive manner a profound agenda through an inclusive, resilient, SDG-
consistent and sustainable development strategy and approach. The broader scope of the SDGs
agenda is particularly important for the Caribbean, as a strategy that pursues goals comprehensively
is indeed a pre-requisite for an effective ‘Human Security’ approach.

But, in the Caribbean, the context for such strategy and for achieving these goals is challenging,
and increasingly so. Despite middle income status and moderate to high human development
classification, the region has recently experienced poor growth performance (also because of
recurrent and devastating natural disasters) resulting in the gradual build-up of unsustainable levels
of debt, and thereby creating the unavoidable requirement for structural adjustment programmes
and initiatives that risk turning back the clock on recent human security gains. In addition, the high
level of accumulated debt not only contributes to poor regional GDP performance and diverts
resources to amortization and interest payments, and thus away from health, education,
infrastructure, administration of justice, social protection, food and nutrition security and other
areas that are drivers of growth and development and determinants of human security.

Growing poverty and income inequality also represent major challenges, with joblessness and
vulnerability disproportionately affecting marginalized groups, and in particular youth. While the
region has made significant advances in addressing gender inequality, this remains a major challenge
and has cross-cutting negative impacts. The result is that the Caribbean suffers both ‘feminization’
and ‘juvenilization’ of poverty, with the flip side of high levels of crime involving youth.

Climate change adaptation, disaster risk reduction, reducing the cost of energy and
strengthening sustainable agriculture and food security represent additional major challenges and
are key to sustainability and growth, and thus human security?.

Similar priority issues have been confirmed in the Caribbean “Barbados Plan of Action” (BPA)

and the SIDS Accelerated Modalities of Action Pathway (the Samoa Pathway referred to above)

3 Under ‘agriculture’” sector is here understood: crop production, livestock, fisheries and forestry, but with this proposed UNTFHS
project focusing on small holder farming, fishing and related small business activities.



adopted at the Third International Conference on Small Island Developing in Samoa in September
2014. The Plan of Action also stresses the interconnection of priorities, as does the Human Security
concept.

In response to — and in line with - these regional priorities, the above mentioned UN
Development Assistance Framework for the region, now re-named - in recognition of the priority of
the SDG agenda - ‘The United Nations Multi Country Sustainable Development Framework’
(UNMCSDF), focuses on the following four thematic priorities and which, taken together, can be
seen as the key building blocks for a comprehensive Human Security approach for the Caribbean

region:

e An Inclusive, Equitable and Prosperous Caribbean
e A Healthy Caribbean
e A Cohesive, Safe and Just Caribbean; and

e A Sustainable and Resilient Caribbean

Four solid pillars, however.....

There is a recognition within the UN Team of the equal priority of ensuring gender equality and
women empowerment as a strong and cross-cutting theme across these four pillars. No Inclusive;
no Equitable; no Prosperous; no Healthy; no Cohesive; no Safe; no Just; no Sustainable and no
Resilient Caribbean, meaning no ‘Human Secure’ Caribbean, can be expected without major inroads
into what remains a situation of deep gender inequality and a much less conducive environment for
the empowerment of women and girls. There are still major advocacy and demonstration efforts
required to ensure a strong recognition of the gender equality imperative and of its positive impact
on growth, on inclusion, on resilience, and on human security and this at all levels of decision-making
in the Caribbean.

The Caribbean Human Development Report observes that while women have made important
advances in education, labour force participation, political participation and equality before the law
and major gender inequalities persist.

The Report notes that several economic sectors (and agriculture and fisheries in particular, key
sectors for the long-term sustainable development of the Caribbean, which have traditionally
provided employment and contributed to the livelihoods of the poor and their families) have

undergone significant decline.



It posits that these economic factors, together with other outcomes of gender inequality, such
as the gender employment gap, the gender pay gap, occupational segregation, and the burden of
unpaid work, contribute to the marginality of Caribbean women and further observes that “the
significant rate of poverty among women, coupled with their dependent status within countries and
in the region, has had long-term negative effects, not the least of which is the intergenerational
transmission of poverty and inequality.”

Data available for eight Caribbean countries* show the percentage of the female labour force
unemployed as not only consistently higher than for men but also comparing unfavorably with the
wider region and regions external to it. The social and economic implication of high unemployment
is compounded by the large number of households in the region that are headed by women and —
as is the case in other regions — by their much lower rate of labour force participation.

Achieving gender equality and stronger women empowerment is first of all fulfilling the rights
dimension of a Human Security approach, through ensuring the realization of women’s civil,
political, economic, social and cultural rights.

But, in addition to bringing an end to discrimination in terms of capabilities and opportunities,
it is also about correcting the huge economic cost this discrimination entails. Missing out on these
economic opportunities not only directly impacts human security at the individual, family and
community level, but also indirectly through the loss of resources which governments can invest in
strengthening the delivery of services and public goods in support of enhanced human security.

Although there is still a lack of understanding among senior policy-makers about the impact,
the cost and thus the urgency of the need to address gender discrimination, studies show at how
huge an economic cost gender inequality, discrimination and women non-empowerment comes.
Sensitizing policy makers on this will be one of the many activities this UNTFHS project will thus
undertake, as it may be a powerful incentive for gender equality advancing reforms and action.

Clearly high-lighting gender inequality and deficiencies in women empowerment as a main
driver of human insecurity is a key contribution this project will make to the so important Human
Security agenda, also connecting this to the growing agenda and commitment for sustainable
resilience in and for the Caribbean.

In order to keep the objectives for a three-year project realistic, the project will focus specifically
on one economic sector - the agriculture sector, including fisheries. This sector has been prioritized
under this UNTFHS project because, one, itis a sector particularly significant for the Caribbean region

in the long term; two, a sector most vulnerable to disaster and climate change risk and impact; three,

4 Main source: Caribbean Development Bank, Gender Inequality Assessments; 2016



one of the sectors most capable of satisfying, in the Caribbean context, the human security
imperatives of the weaker segments of the Caribbean population, specifically with respect to women
in rural areas that incur higher incidences of poverty; four, a sector where gender inequality, with
the resulting ‘lost opportunities’, is probably most entrenched; and, five, a sector where women
have a larger representation in the agro-processing segment of the agricultural (and fisheries) value

chains, although in many cases as unpaid or lowly paid workers.

The expectation is that the successful demonstration of the gender equality impact of this
UNTFHS project related to the Caribbean agriculture sector can be subsequently expanded to other
sectors, as well as further upscaled in the Caribbean agriculture (and fisheries) sector.

Agriculture (and fisheries) is an important sector for Caribbean economies because,
notwithstanding recent shocks that have been faced, this sector continues to make an important
contribution to GDP and employment and has the potential to further increase that contribution in
the long-term, either directly or by supplying the tourism sector. It is an important source of foreign
exchange. It fulfills multiple other functions, such as landscape conservation through stewardship
and maintenance of natural resources and eco-system services. And it is a critical provider of food
and nutrition security, of income opportunities and of social protection for rural communities.
Because of these multiple contributions, the sector will undoubtedly remain important in the
future, as will its challenges.

The Caribbean’s small island economies face formidable challenges in dealing with their
economies and with the vital agricultural sector therein. Despite general improvements in living
standards, poverty rates average today 30 per cent of the Caribbean population (between 20% and
40% in most of the Caribbean countries).

Even though poverty has declined, women's poverty has increased: according to the index of
femininity of poverty, there are 121 indigent women for every 100 indigent men in Latin America
and the Caribbean. 40% of rural women over the age of 15 do not have their own income, although
they work on a daily basis — most of them in the agriculture, fisheries or related sector - but are
unpaid. In addition, rural women in the region only have a fraction of the land, credit, productive
inputs and education relative to men.

A robust, resilient and inclusive resilient agriculture, fisheries and agri-business sector is thus —
and must remain - an important engine in the long-term for employment, for growth, for food
security, for family well-being, for entrepreneurship and for poverty reduction in the Caribbean,
and the substantial missing-out on opportunities because of gender discrimination needs thus to

be urgently addressed and corrected. The sector is indeed clearly underperforming in the Caribbean
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and not making its full potential contribution to the Caribbean economies, and this also because
women, who are often a crucial resource in agriculture and in the rural economy, face constraints
that limit their participation in the sector and diminish their productivity. Some of these constraints
include balancing

Although women throughout the Caribbean play thus important social and economic roles in
the farming sector and could further increase their contribution, subject to there being a conducive
and non-discriminatory policy environment, they continue to contend with a range of challenges
from provision of household food security and nutrition to managing farm businesses at the scales
needed for both domestic and export markets. As distinct from men in their households, women
need support to balance both the earning and the non-earning aspects of their roles and
responsibilities. Typically, their household, care and community activities, while important to the
stability and sustainability of the economy, are not recognized in public policy. These challenges are
particularly present and critical in the Caribbean region, in view of the high prevalence of female
headed households.

Women in general own less land, farms and other forms of collateral than men and have less
access to credit and other resources. Women also engage in specific jobs in the industrial production
of bananas, cocoa and nutmeg, among others, although they earn less wages than men. They are
involved significantly in agro-processing and small-scale agri- and fisheries business, through
women’s cooperatives and as individuals, but they often face barriers in scaling up production and
engaging in national, regional and global markets. In the context of the economic downturns in the
economies of the Caribbean countries, women’s involvement in subsistence agriculture and in
backyard gardens (both in urban and rural areas) has however been an important factor in ensuring
food security and thus maintaining a level of human security in that respect.

A gender-responsive approach is thus needed to better position both men and women as equal
players in agricultural and fisheries development, and as contributors to the well-being of their
families and communities. Towards this end, women and men must have equal access to the
information and resources that will enable them to make the correct choices and to engage in
livelihood activities and markets on equal footing, as well as equal access to resources, post-harvest
systems and technologies.

Similar challenges are present across the Caribbean countries, both in terms of under-
development of the agricultural sector and for the realization of its fullest value-adding capacity, as

well as in terms of the unequal access to opportunities available to women®:

> Country descriptions below based on Caribbean Development Bank (2016) and other recent reports
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In Anguilla, agriculture and fishing have gradually become less prominent economic sectors,
and that trend needs to be over-turned. The Government indicated a “drastic increase” in the
demand for agricultural imports and services, and proposed investment in new and improved
methods for livestock and crop production. It also identified fisheries as an area with potential for
expansion, given some 200 nautical miles of ocean north of the island exclusive to Anguilla that is
currently untapped, which can bring some diversification away from tourism and make a higher
contribution to GDP. Men have historically dominated the agriculture and fisheries sectors in
Anguilla and are currently the main beneficiaries of efforts to advance employment and
entrepreneurship opportunities.

In Antigua & Barbuda, gender segregation in the agricultural labour force is evident in data,
which reveal that men represent more than 70% of workers in the agriculture, hunting and forestry
sector as compared to 30% of women. Further, of the registered farmers with the Central Marketing
Cooperation, men comprise almost 80%. The actual participation of women in agriculture may be
under-estimated due to the proximity of one’s farm to the home, and the fact that women tend to
engage in subsistence/backyard agriculture while maintaining responsibilities within the home.
Meeting the country’s household subsistence needs has been challenged by the economic
downturn, and the issue of food security has become of utmost importance to the Government.

In Barbados, the agricultural labour force is highly gender-segregated. The ownership of farms
is predominantly male, with approximately 80% being owned by men. Men account for 60% of
skilled agricultural labourers and almost two-thirds of employees in agriculture, forestry and fishing.
In comparison, many of the smallest farms and in particular subsistence plots are female-owned.
Women’s low ownership of land and farms constrains their access to credit in the agriculture, as
well as in other productive sectors.

In Belize, the agriculture sector contributed about 10% to GDP in 2012, decreasing slightly in
2014. Agriculture is recognized as a significant employer of Belizeans as well as a growth sector for
the country. In Belize the rural population is growing faster than the urban population, unlike the
majority of countries globally.

For Dominica, agriculture contributes just under 20% to GDP, and is a major employer
accounting for an estimated 30% of total employment. Males comprise 85% of skilled agricultural
and fishery workers, compared to 15% of females. However, negative impacts of World Trade
Agreements, devastating hurricanes, and increased production costs have resulted in a ten-fold
decline in banana exports since 1990. Rural women have been particularly affected by the banana

crisis, both directly as small banana farmers and as spouses/partners of banana farmers.

12



In Grenada, agriculture is one of the major productive economic sectors, consistently
accounting for between 6-15% of the GNP per annum and employing just over 8% of the labour
force in 2011. However, the country experienced a policy shift away from an agriculture-based
economy due to the decline in the banana export market, and Hurricanes lvan and Emily in 2004
and 2005, respectively, which devastated the nutmeg industry. But Government investments in
2011 and 2012 in cocoa and nutmeg have increased by over 100%. The agricultural labour force is
highly gender-segregated. While men comprise the majority of labourers in Government and
privately-owned crop farms by as much as 95%, women comprise the majority of workers in the
cocoa and nutmeg factory houses where sorting and packing take place. Men also dominate
livestock farming and fishing, while increasing numbers of women are entering poultry farming.
Such gendered segregation impacts on the earning capacity of women in agriculture, as men are
positioned in jobs where wages are higher. This translates further into men’s and women’s unequal
access to assets/collateral to engage in agri-business, eco-tourism, etc.

In Montserrat, men predominate in the agriculture sector. However, here also agriculture
dwindled in economic importance when the most fertile area of the island was declared unsafe and
evacuated after the volcanic eruptions of 1995 and 1997. The sector’s share of GDP dropped, which
was accompanied by a serious problem of food security due to the heavy dependence on food
imports. The Sustainable Development Plan 2008—2020 has therefore set a target of increasing
agricultural output and food security by 100% by 2020. However, in order that the achievement of
this target has equitable outcomes for women and men, measures need to be taken to ensure that
both females and males are equitably engaged in the agricultural sector.

For St. Kitts & Nevis, it is estimated that some 80% males and 20% females occupy farm holdings
and that there is a 70:30 ratio of males to females in actual production. In addition, women’s
membership in cooperatives stands at only 24%. While women dominate agro-processing in St. Kitts
& Nevis, they face major barriers to expanding their involvement in agriculture, including domestic
responsibilities, expertise, marketing, and access to Caribbean and other markets.

In St. Lucia, agriculture (including fisheries) is an important source of livelihood for about 20%
of the population. St Lucia has been impacted by major tropical systems in 2002 (Lilee); 2004 (Ivan);
2005 (Emily); 2007 (Dean); 2012 (Ernesto) and 2017 (Irma and Marya). While women are least likely
to hold land, they dominate agro-processing. However, especially for rural women, expansion of
their production and sales is hampered because standards for international and regional export are
not being met, as most products are produced in private homes and with only limited outreach by

the national extension services.
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In St. Vincent & the Grenadines, the agriculture sector, specifically banana production,
decreased in the aftermath of Hurricane Tomas in 2010. This, coupled with the loss of preferential
markets, added to the reduced contribution of agriculture to GDP. Agriculture includes a large
informal subsector estimated at 5,000 persons. Bananas remain an important crop for smallholder
farmers and a major source of livelihood for women. Major activities in the industry were
undertaken in 2012, including the re-planting of some 1,234 acres. Of the farms in operation, there
were 63% male farmers compared to 37% female farmers. Women are lagging behind with regard
to access to resources, and it is thus important to increase investment among women in areas such
as root and short-term crop production and agro-processing.

Because of the following countries’ particular vulnerability to disaster and climate change risk
and the relative weight in their economies of the agriculture (and fisheries) sector, the direct
household and community support under the project will focus on Antigua and Barbuda, Barbados,
Dominica, Grenada and Saint Lucia. Project activities that target advocacy, policy reform or
improvements in sector support (like access to financial services) will have a wider coverage and
will aim establish and strengthen inter-country networking and experience sharing.

In conclusion, developing the long-term potential of the agriculture sector, including fisheries
and related small agri and fisheries businesses, as part of a sustainable development and resilience
strategy for the Caribbean is essential. Ensuring an enabling environment for equal engagement of
women and men in the sector and for the sharing of the benefits of a sustainable farm sector, is
also as equally important and critical priority. Both these objectives are thus sought through the

project with a means of strengthening human security in the Caribbean.

b. Past and Current Interventions

The Caribbean region has almost disappeared from donor radars and is hardly included as an
Overseas Development Assistance destination, exception being made for post-disaster emergency
and (early) recovery assistance. The latest OECD data (2017) show that just under 5% of global ODA
is directed towards the ‘North and Central America’ region, but that it is almost entirely dedicated
to Nicaragua, Costa Rica, the Dominican Republic, Guatemala, Haiti, Mexico and Cuba. The part
therein to the Caribbean Region (excluding the Dominican Republic, Cuba and Haiti but including
Caribbean regional programmes) is about USD 300 Million and thus less than 0,3 % of total global
annual ODA. Similarly, figures from the Caribbean countries show that ODA is only a fraction of one
percent of their respective GDPs (again, exception being made for post-disaster support). ODA is

thus not a noteworthy part of overall development funding in the Caribbean.
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Annual programme delivery of the larger UN agencies with multi-country regional or sub-
regional responsibilities in the Caribbean is less than USD 10 million, another significant indicator of

the low ODA inflows into this region.

With regards to human security, As GDP per capita data drive ODA allocations to a large extent,
this is not entirely surprising. Indeed, the EU for instance, one of the main providers of ODA, has
several current or prospective member states with an average per capita GDP lower than that of
several Caribbean countries.

But GDP averages tend to hide - or mask - inequality as well as remaining, deeply entrenched
development challenges, even in economically better-off parts of the world. Needs for direct
support to the most vulnerable, who are outside of mainstream development and have difficulty
getting themselves included therein, and for well-focused demonstration projects that can draw
decision-makers’ attention to the benefits of policy reform and of different and better-impact
approaches with respect to key development challenges and objectives, are undoubtedly present in
the Caribbean region, however well-off the region may be from an economic point of view.

This applies to SDG strategies; to disaster preparedness and proofing; to climate change
mitigation and adaptation; to resilience and Human Security paradigms and agendas; and to gender
equality and women empowerment. Current GDP levels may be relatively good, but the longer-term
progress of the Caribbean region will also to a large extent depend on how these deeper issues are
being effectively and sustainably addressed.

The region has made strides in improving its policy, regulatory and institutional framework as
well as made substantial investments to enhance human security. Several projects — mainly funded
under national resources, GEF and IFl projects - related to agricultural (and rural) development have
also been undertaken. External factors (such as market access restrictions), natural disasters and
climate change have had however a particularly negative impact on the agricultural (and fisheries)
sector, a sector which plays a very important role in the Caribbean in protecting and realizing human
security, as outlined above.

However, never before has an intervention or project in this agriculture and fisheries sector
been explicitly formulated with an overarching gender equality and women empowerment ‘first’
priority objective, and based on the argument that this is critical for realizing fully ‘all human rights
for all’; is critical to avoid foregoing economic growth opportunities and thus losing substantial
income opportunities that can contribute to human security or be invested in human security

contributing priority areas; is critical to ensure inclusiveness in development; is critical for resilience
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of the Caribbean region; and thus, in conclusion, of paramount importance for overall human
security in the Caribbean region.

Referring to the Multi-Country Sustainable Development Framework (MSDF), there is no way to
better capture the Human Security paradigm than through this joint UN-System and Caribbean
Countries Framework’s integrated objectives of an Inclusive, Equitable, Prosperous, Healthy,
Cohesive, Safe, Just, Sustainable and Resilient Caribbean, and to demonstrate, through this UNTFHS
project, the positive contribution the prioritization of gender equality and the economic
empowerment of women can make to the achievement of this regional MSDF strategy and, thus, of
human security.

The gender equality prioritization, which this UNTFHS project will pursue in the agriculture (and
fisheries) sector, is thus intended to be an innovation in demonstrating forcefully how gender
equality and women empowerment become a powerful enabler of the above multiple dimensions
of human security, as also pursued in the MSDF.

Such innovation should then set the reference for future human security targeting projects and
interventions, and replicating the gender equality and women empowerment prioritization in those
projects. This project will provide evidence for this argument. And it will generate ‘lessons learned’
that will guide future projects in mainstreaming human security, by expanding and replicating what

this UNTFHS project will have innovatively ambitioned, undertaken and achieved.

c.  Alignment with local, national, regional and global goals and commitments

The project will endeavour to demonstrate the cross-cutting nature and the development
relevance of the Human Security approach and goals as well as the feasibility and effectiveness of
prioritizing those goals, while stressing the intrinsic link between the Human Security Goals and
other development goals set or agreed at local, national, regional and global levels.

These additional goals - closely related to Human Security objectives — are in particular:

* the Small Island Developing States (SIDS) Accelerated Modalities of Action (SAMOA)
Pathway, also referred to as the Barbados Programme of Action, as the national
development plans of the countries in the Caribbean have now integrated these goals
agreed upon in the SAMOA Pathway;

* the Sustainable Development Goals 2030;

the priorities outlined in the Sendai Framework, and which are of particularimportance

to the extremely disaster-vulnerable Caribbean countries; and
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*

SDG Strategy for the Caribbean.

The close relationships between these different goals is clarified on the following table. As
further outlined in the ‘Human Security Mainstreaming Strategy’, one of the activities of the UNTFHS
project will be to develop, jointly with national and UN partners, a list or dashboard of key indicators

and targets, which integrates the above multiple goals within a Human Security approach and which

can then serve as a reference and benchmark for programming, action and evaluation.

the development goals and programmatic priorities which frame the Multi-Country

UNTFHS Project Outcome/Goal Human Security | Sustainable Sendai SAMOA (Small | Multi-
(1to4) Priority Area Development | Framework Island States | Country SDG
(1to7) Goal(s) Priority (1 to 4) Action Plan) Framework
(1to 17) (1to 12) (UN Strategy
Caribbean)
(1to4)
Gender - | eEconomic e Poverty e Understanding Climate Sustainable
responsive ¢ Food e Hunger Disaster Risk Change and
and disaster | ® Environmental e Climate e Strengthening Sustainable Res'lllent
e Personal Action Disaster Risk Caribbean
risk resilient | ¢ poitical e Health Governance Energy Safe,
agricultural, e Health e Clean Water | ® Disaster Risk Disaster Risk Cohesive
fisheries and | ®Community * Energy Reduction for | geqyction and Just
® Reduced Resilience Caribbean
small Inequality e Disaster Oceans and Inclusive,
business e Gender Preparedness Seas Equitable
extension Equality for  Effective and
. Response and Gender Prosperous
services, Recovery Equality Caribbean
programmes .
Sustainable
and Consumption
techniques -Production

available and
accessible to
the most

marginalised.
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e Sustained

Increased e Economic e Poverty e Understanding and e Inclusive,
market e Food e Hunger and Disaster (and Sustainable, Equitable
access e Environmental Food Climate Inclusive and | and
e Political e Gender Change) Risk Equitable Prosperous
readiness e Community Equality e Disaster Risk Economic Caribbean
and e Personal e Reduced Reduction for Growth
resilience for Inequality Resilience e Gender
llhold e Decent Eauali
smatinolder Jobs/Growth quality
farmers and e Sustainable .
) . e Sustainable
agriculture Production )
o Justice and Consumption
related small e and
Institutions .
businesses. Production
e Decent Work
for All
e Food Security
and Nutrition
Gender e Economic e Poverty e Disaster Risk | e Sustained e Inclusive,
responsive e Food e Hunger and Reduction for and Equitable
social e Environmental Food Resilience Sustainable, and
) e Community e Gender e Disaster Risk Inclusive and Prosperous
protection, Equality Reduction for |  Equitable Caribbean
insurance e Reduced Resilience Economic e Sustainable
and financial Inequality Growth and
e Decent Resilient
products are Jobs/Growth e Gender Caribbean
available and e Climate Equality
accessible to Action
marginalized 'JUSt.'Ce' and
Institutions

and
impoverished
groups
(specific
emphasis will
be placed on
women
headed
households
high

dependency

with

ratios,
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women in
agriculture
(fisherfolk)
and
unemployed
young men).
Community e Political e Poverty e Understanding | e Sustained e Safe,
resilience is | ®Personal e Hunger and Disaster Risk and Cohesive
i Food e Strengthenin i and Just

strengthened * Community . & .g Sustal.nable, .

e Gender Disaster  Risk Inclusive and | Caribbean
through Equality Governance Equitable
advocacy and e Reduced e Disaster Risk Economic e Inclusive,
community Inequality Red'u'ction for Growth Equitable

e Decent Resilience and
engagement Jobs/Growth | e Disaster * Gender Prosperous
with farmers, e Justice and Preparedness Equality Caribbean
fisherfolk and Institutions for  Effective

Response and | ® Sustainable
young people Recovery Consumption
to engage in and
agriculture Production
and the blue .
e Social

economy. Development

2. Rationale for funding from UNTFHS

a. Relevance to the UNTFHS Guidelines

Economic growth is a prerequisite for the reduction of poverty and for human security but is
not sufficient by itself to achieve both those ultimate developmental objectives. For economic
growth to lead to reduced poverty, people who live in poverty or in exclusion must have the
possibility to participate, fully and on equal terms, in activities and in decision-making and thus not
only to contribute to economic development, but also to be a decision-making participant in it and
to profit from its results.

In most countries, gender equality has increased with economic development, and economic
development has increased with gender equality. This inter-linkage between the two is, in a nutshell,

what this project is about. This link is of strategic importance to the Human Security paradigm. It
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provides a different - or additional - perspective on ‘root causes’ and ‘logical frameworks’ with
respect to Human Security achievement.

Societies that increase women’s access to education, health care, employment, and credit, and
that narrow the differences between women and men in economic opportunities, have increased
the pace of economic development and reduced poverty. Gender equality is hence both a cause and
a consequence of economic growth. An active gender equality policy and pro-women positive
discrimination should thus be seen as an important component in strategies for growth, for poverty
reduction, for resilience and for human security.

Research also shows that a rigid gender division of labour leads to an allocation of households’
resources, labour resources included, that does not necessarily follow economic incentives but
rather socially established norms which dictate what is appropriate for men and women to do. It is
gender norms, rather than economic rationale, which lead women to spend a much higher
proportion of their time doing housework than men, or to restrict them to lower productivity jobs
in agriculture or in the informal economy.

Higher labour force participation by women results in higher output and hence higher GDP along
with higher value of production due to higher earnings. As a result, gender equality contributes to a
more inclusive pro-poor growth. And pro-poor growth contributes to stronger human security.

Increasing gender equality and more pronounced economic empowerment of women,
especially young women, in households, markets and society at large contributes to increased
growth and human security directly and indirectly. Directly, through increased income for family
consumption and investment and indirectly, through improved health and education for children
and the availability of more resources to Governments for human security related investment and
services. Rigid gender roles and divisions of labour lead to economic inefficiencies, limiting growth
and negatively impacting on poverty. Gender discrimination in the labour market leads thus to
significant efficiency losses and, moreover, a loss in economic output that is primarily borne by
women.

Growth as a result of higher gender equality in the labour market ‘increases the size of the pie’.
Gender equality is thus gaining ground as “smart economics” — a way to boost economic growth
through increased human capital, labour force participation and enhanced productivity. Removing
the barriers to equal inclusion of women in the labour market thus has positive effects for increasing
the growth potential of countries.

Gender equality is thus not solely a fundamental human right but also essential for poverty
reduction and sustained economic growth. Countries that improve the status of women and

empower women to be as economically active as men, tend to have lower poverty incidence and
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stronger economic growth. Gender equality needs thus to be seen as a determinant of development
effectiveness and thus of human security and this should have significant implications for the design
of anti-poverty interventions as well as of pro-poor growth and resilience building strategies.

Closing gender gaps thus becomes a pillar in an effective strategy to promote growth, with
growth not as an objective in itself but as an instrument for enhanced human security and resilience.

Few projects are currently taking place globally that resolutely set gender equality as the main
project objective. OECD data on global ODA show that this represents only 5% of projects, with
another 40% of projects having ‘some’ secondary gender objective. It is urgent to launch more
interventions with an explicit ‘gender equality’ first objective, and thereby showcase - and provide
the strong evidence base of - the more positive impact these projects achieve in contributing to
resilience and human security.

Unfortunately, women across all ages continue in general to face major barriers. Businesses run
by women (such as those in the agriculture and fisheries related sector) face major establishment
hurdles and are frequently unable to respond to emerging economic opportunities, as regulations
relating to the right of women to own assets, including land, and operate businesses in their own
name prevent them from doing so. Informal barriers and costs and social rules governing women’s
behaviour and bargaining position also discriminate strongly against women’s economic
participation.

Those gender inequalities in access to economic incentives and productive resources reduce
productivity and output. They prevent women from sharing in the benefits of production, even when
they have done most of the work. Giving e.g. women farmers the same level of land tenure rights of
the land, they work on as men (and thus an incentive to women to invest in productivity-
enhancement) could increase, as per some studies and research, agricultural production in some
countries by 20% and thereby make a huge contribution to national and regional food security.

Policy settings and regulatory frameworks often drive these fewer positive outcomes, driven by
discriminatory social institutions that reproduce gender stereotypes and mind-sets that go against
women, and this needs to be addressed sustainably through in-depth policy and legislation change.

The above provides the conceptual foundation for this project, which argues strongly that
gender inequality and women disempowerment are one the main determinants of human
insecurity.

The project thus aims, through a combination of policy reform advocacy and advice (targeting
the entire Caribbean), as well as direct downstream support (in a group of countries) to up to 2,500

farmers and small agro- and fisheries business entrepreneurs and of whom the majority are women,
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to advance multi-faceted human security by focusing on the economic empowerment (of women)
in the agriculture, fisheries and the agriculture-fisheries related small business sector.

By doing so, the project will lay the basis for the further up-scaling of the project’s results after
the three-year time frame, and the expansion of its innovative strategy to other sectors. Success
expected to be achieved under this project will then provide a major impetus for a broader
recognition of the priority of gender equality and women empowerment for enhanced resilience;
for stronger economic growth; for a more inclusive society; and finally, for strengthened and
sustainable human security.

By following a regional Caribbean approach and associating up to 14 Caribbean countries in the
public policy and sector support strengthening aspects of the project, a valuable contribution will be
made to broader awareness raising across the Caribbean on the subject of human security and on
the link between human security and gender equality; to policy reform; and to the strengthening
of collaboration, experience sharing and resource pooling among Caribbean countries with respect

to country-specific and regional Human Security strategies and innovation therein.

b. Action plan for Integration and Mainstreaming of the Human Security Approach

The integration and mainstreaming action and advocacy, under this project, related to the
Human Security concept and approach and across the Caribbean region, will be pursued through a
multiple set of activities, at the level of the UN System; at the level of the participating countries,
with respect to their policies, development strategies and action; at the level of the partner
communities; and through activities jointly involving UN, national and community partners.

Also, a particular attention in monitoring and evaluation will be will placed on assessing whether
the proposed integration activities do indeed lead to enhanced awareness and mainstreaming of
the Human Security approach — at all levels - so as to adjust, when and where required, the initially
defined integration strategy.

It is foreseen to include in addition, in every project-wide Steering Committee meeting, a
specific agenda item focusing on the progress in implementing the Integration and Mainstreaming
strategy, and to discuss whether there is a need to further strengthen — or adjust — the strategy so

as to ensure that this key objective of the UNTFHS project is reached.
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Dashboard’ to serve as a reference to assess
progress and impact of development (and UNTFHS
project) action, and clearly demonstrating therein
not only the intrinsic link between Human Security,
SDG, Sendai Framework and Resilience objectives

and goals but also the over-arching ‘Human

Security’ dimension of the Dashboard goals.

drawing on the participation
and inputs from all UN System
the
Management Unit

Agencies and Project

Activity Responsible Entity Time-frame Year 1 Year 2 Year 3
UN System Ql Q2 Q3|4 |Q1 Q2 |Q3 |4 |Q1 Q2| Q3| Q4
Awareness raising and capacity strengthening | UN-Women, in collaboration | Project
within the UN System, through the development | with the associated UN | formulation
and dissemination of guidelines for the | Agencies and the Resident | and  start-up
mainstreaming of Human Security considerations Coordinator  Office(s), and | stage
. . | drawing on the technical

as well as gender equality and women’s economic e

o ) support of the UNTFHS Unit® | Year 1
empowerment objectives and strategies across the and the Project Management
MSDF (and across the Agencies’ Annual Action | it
Plans), and demonstration of how gender
inequality acts as a main driver of human security,
initially with focus on the agriculture (and fisheries)
sector.
Development of a ‘Key Indicators and Targets | Resident Coordinator’s Office, | Year 1-3

6 Reference to the Resident Coordinator (or the Resident Coordinator’s Office) is understood to refer to the Resident Coordinator (or his/her Office) in Barbados, as well as, through the
Barbados-based RC, to the other four Resident Coordinators in the Caribbean, as required
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Design and implementation of a System-wide
communications strategy and plan related to the
Human Security concept; to its link with SDG,
Sendai Framework, SAMOA Pathway and Resilience
agendas and goals (see above); and to the
integrated and Human Security focused indicators
and targets framework the project will develop in

relation to these different goal sets.

Resident Coordinator’s
Office(s), in collaboration with
UN-Women and associated UN
Agencies, and their respective
communication focal points;
Project Management Unit

Year 1-3

Gradual expansion of the set of prioritized
programme goals (as well as clarification of
challenges and the definition of effective responses
thereto), within the MSDF, in relation to the human
security and gender equality and women economic
empowerment agenda and objectives, as a result of
the regular association of UN Agencies in the
implementation, steering and monitoring of this
UNTFHS project; of the sharing of lessons learned
and the project-generated evidence base on
impact; and of the sensitization activities

undertaken.

Resident Coordinator’s Office,
drawing on the participation
and inputs from all UN System

Agencies

Year 1-3

Training workshop for UN Programme Staff on
Human Security (and its link with SDG, Sendai
Framework and Resilience goals and agendas); on
the mainstreaming strategies of these goals and
objectives in the MSDF; and on the UNTFHS project;

the scope - and importance - for participation as

Resident Coordinator’s Office,
in close association and
collaboration with UNTFHS
associated agencies, and with
the technical support and
participation of the UNTFHS

Year 1 and 2
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One UN in its activities, outreach and advocacy, and

the best ways and initiatives to achieve this.

Unit and the
Management Unit

Project

National Partners

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Qa4

Q1

Q2

Qa3

Q4

Mapping of the degree and specificity of | Resident Coordinator Office(s), | Year 1 and 2
convergence between global goals (Human | in collaboration with UN

Security, SDGs, Sendai Framework, SAMOA | Agencies, Planning Ministries,

Pathway, Resilience); MSDF goals; and national | and Civil Society; and the

plan goals, as an input into Human Security | Project Management Unit

advocacy and (regular) partner dialogues

Sharing of the results of this analysis with the

countries concerned, and initiation of a dialogue to

reach consensus on possible steps leading to

stronger convergence between the different global

and the national goals.

Awareness  raising  on Human  Security | Project implementing partner | Year 1-3

mainstreaming in public policy, by integrating
Human Security concepts, goals and targets (and
gender inequality considerations) in a review of
public policies (trade, agriculture, tax, etc.) to be
undertaken under the project, and through a

regional workshop with senior decision-makers

(through UNDP); and Project
Management Unit
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organized under the project to review findings and

recommendations.

Awareness raising on (positive and negative)
human security impacts in structural adjustment
and budget deficit reduction programmes, by
integrating Human Security (and gender inequality
considerations) in a review of these programmes
under the UNTFHS project and by sharing lessons
learned from the review of similar programmes
elsewhere, and initiation of a high-level dialogue on

findings and recommendations.

Project implementing partner
(through UNDP); Project

Management Unit

Year 1-3

Study on the (quantifiable) economic value-added
which results from greater gender equality and
women economic empowerment (in the
agriculture and fisheries sector, but study to be
possibly expanded later to other sectors and the
economy as a whole), with the purpose of making a
strong case for the systematic inclusion of gender
equality and women economic empowerment
objectives in the resilience building and Human

Security strategies in the Caribbean.

Specialist economic
consultancy (through UNDP);

Project Management Unit

Year 1-3
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Sensitization of Caribbean governmental and non-
governmental partners on Human Security goals,
and on the link between gender equality and
human security, through the organization of a high-
level UNTFHS project launch; through the
organization of a regional conference sharing the
project findings and results upon project
completion; as well as through the wide
dissemination of the end-of-project conclusions
and findings (and case study) (including a candid

review of challenges encountered).

UN-Women and project
associated UN Agencies, with
coordination and support by
the Resident Coordinator
Office(s) and the Project
Management Unit

Project Start

End of project

Human Security dialogue organized with Civil | UN-Women, with associated | Year 1
Society and concluding with a partnership | UN Agencies, Project
agreement for the purpose of jointly advancing | Management Unitand UNTFHS

Human Security understanding and awareness, and Unit participation

jointly advocating for strong(er) Human Security

commitment and action.

A briefing session on the Human Security agenda | UN-Women, with the | Year 1-3

and on the project organized with media
representatives; a better understanding reached
on media interest and how this can be best
supported so as to increase media coverage and
reader participation in Human Security debates;
and a strategy agreed on regular coverage of
Human Security related issues and actions in the

media.

University of the West Indies
(being associated for the social
media component of the
UTFHS project) and the Project
Management Unit
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At the level of participating communities

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Qa4

Q1

Q2

Q3

Q4

Participatory design and implementation of | All project-associated Agencies | Year 1-3
community-level action plans (with participating | ahd implementing partners;
communities selected based on well-defined needs | Project Management Unit

and success potential criteria) across the different

Project Outcomes, with Human Security

sensitization and capacity development fully

integrated in the partnership and participation

process.

Piloting of a simplified community-level ‘Human | UN-Women and FAO, in | Year1-3
Security Indicator and Targets Scorecard’, derived | Partnership ~ with  Resident

from the national scorecards integrating Human | Coordinator  Office(s)  and

Security; Sendai Framework; SDG and Resilience associated Agencies; Project
objectives and goals (see above). Management Unit

Facilitation of local, in-country exchange visits by | UN-Women and FAO, in | Year1-3
communities and farmer/fisherfolk groups to other | partnership ~ with  Resident

project participating communities, to stimulate
practice-sharing and human security community-
to-community dialogues and learn from possible

success stories.

Coordinator  Office(s) and

associated Agencies; Project

Management Unit
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Encouraging communities, as part of the awareness

raising, ownership building and capacity
development around Human Security action, to
select - for their community - the community’s
three major challenges and the three major action
priorities to address Human Security, chosen from
(or even beyond) a long-list of challenges and goals
the project will prepare. Organization of regular
review and updating discussions related to the
short-list and the result of action undertaken with -

or by - the communities.

UN-Women and
partnership

FAO, in
associated
Agencies; Project Management
Unit

Year 1-3

At the level of all partners

Q1

Q2

Q3

Qa4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Qa

One of the key results of the project must be its
contribution to the expansion, deepening and up-
scaling of Human Security considerations and goals
local and community

in regional, national,

development planning and action.

The Project Management Unit under the leadership
of UN-Women and FAO, and with the inputs from a
UN and non-UN partners will throughout the three
years of the project, and building on multiple
partner dialogues and on lessons learned (through

this UNTFHS project and otherwise) prepare such

Resident Coordinator Office(s),
with  UN
Agencies; Project Management
Unit

in  partnership

Year 1-3
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plan, and put it before participants at the end-of-
project stock-taking conference, so as to ensure
broad-based discussion, followed by possible
endorsement and strong commitment to

implement it.

Upon endorsement, the UN System will collectively
support the integration of the Human Security
action plan in national development planning, and

in their own country programme plans.
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c. Pilot Catalytic and Innovative Nature of the Project

The innovation which this project brings to the Human Security agenda and activities in the

Caribbean has different aspects and dimensions:

One, it generates evidence-based proof, initially focusing on the critically-important
agriculture, fisheries and related small business sector, of the argument that gender equality and
women empowerment are among the main drivers of human security;

Two, it demonstrates that human security is not possible without sustainable development
and resilience, but that, similarly, resilience is not effective and sustainable if inequality and
exclusion, also resulting in particular from gender inequality and the absence of comprehensive
women economic empowerment, are not corrected;

Three, it high-profiles a strong ‘One-UN’ message, from the UN team in the Caribbean and
through their joint submission - as a Country Team - of this project, about the importance of
prioritizing and mainstreaming the gender equality objective in the Multi-Country SDG Framework
strategy. And of the crucial contribution it expects from this UNTFHS project to help demonstrate
the validity of this prioritization; to thereby sensitize Caribbean governmental and non-
governmental partners on Human Security imperatives and approaches; and to generate lessons
that can be helpful in guiding further replication and up-scaling of the UNTFHS project and its Human
Security strategy;

Four, similarly, this project aims to be catalytical in stimulating a change in the traditional
order of priorities in project objectives: rather than a sectoral project led by a UN Specialized Agency
(or multiple Specialized Agencies) with UN-Women providing additional gender mainstreaming
support, the UN Team thus presents this project as resolutely prioritizing gender equality and
therefore being UN-Women led, with Specialized Agencies providing support services in their
respective technical, sectoral areas of specialization, allowing for further innovation when scaling up
pilot programming;

Five, the project holds the premise that human security needs to be advanced through a
balanced combination of an effective, enabling and conducive policy environment as well as
concrete downstream direct support, both of which the UNTFHS project will support and help
achieve. These two dimensions (up- and down-stream) must mutually reinforce each other as
otherwise the impact at one level would be undone through deficiencies or gaps at the other level;

Six,  the project will demonstrate that addressing the policy environment needs to be broad-

based and comprehensive. This project, while concentrating on the agricultural (and fisheries)
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sector, will also assess and propose changes where required in policies related to land access; to
trade and market access; to financing and insurance; to fiscal management; to structural adjustment
and budget deficit reduction; to vocational training and agricultural extension; to small business
development and support; to beneficiary prioritization and ‘leave no one behind’ strategies; to social
protection; etc. as these all impact on gender equality and the economic empowerment of women,;

Seven, the project takes a decisively Caribbean-wide approach, to ensure that (a) the policy
review and advice has an impact across the entire region; (b) that networking arrangements are
encouraged and supported allowing countries to share ideas and practices and continue to do so
even after the project ends, and which can also be extended into South-South partnership
arrangements (in particular with the Pacific Region); and (c) that mechanisms are developed to
guide and support up-scaling in all countries of the Caribbean;

Eight, the project will document and demonstrate that gender equality and women
empowerment, while an important aspect of the operationalization of the indivisible human rights,
is not only one of the main drivers of human security, but also ‘smart economics’, as it is capable of
reversing a situation where major income opportunities — and which could thus become additional
resources for investment in human security — are being lost; and

Nine, the innovative example set under this UNTFHS project and its results on human security,
will also contribute to the expansion of the gender equality objective prioritization in the future
global UNTFHS project portfolio, and thus have a positive impact on human security achievement
well beyond the Caribbean region.

The integrated, multifaceted and people-centred approach applied through the project, placing
emphasis on the empowerment of people (and women in particular), on their social inclusion, and
on enhancing institutional capacity to deliver to them adequate services will significantly contribute
to achieving Human Security goals in the region.

A particular effort will be made, in the context of the end-of-project stock-taking conference to
ensure that operational recommendations are made, in consensus among governmental and civil
society participants, to contribute to the up-scaling and expansion of the approaches developed
under this pilot UNTFHS project.

3. Project Details

The matrix hereunder summarizes the main output targets and planned activities under the

UNTFHS project in relation to the four outcomes of the project. These four (4) outcomes encapsulate
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six (6) broader objectives outlined in the original concept note, on which the UNTFHS project will
focus, in support of the project’s overarching human security impact objective’:

1. Gender -responsive and disaster risk resilient agricultural, fisheries and small
business extension services, programmes and techniques available and accessible to
the most marginalised?;

2. Gender responsive social protection, insurance and financial products are available
and accessible to marginalized and impoverished groups (specific emphasis will be
placed on women headed households with high dependency ratios, women in
agriculture (fisherfolk) and unemployed young men).?

3. Increased market access readiness and resilience for smallholder farmers and
agriculture related small businesses.®

4. Community resilience is strengthened through advocacy and community
engagement with farmers, fisherfolk and young people to engage in agriculture and

the blue economy.!

a. Work Plan!?

7 Actions specifically related to the objective of ‘Integration and Mainstreaming of the Human Security Approach” are
described in Chapter 2b above, and are detailed also — as one of the project objectives — in the detailed budget annex.
8This outcome includes objective: Women benefit equally from effective agricultural, fisheries and small business
extension services and agricultural (and small agri- and fisheries business) support programmes, which currently
mainly reach out to men;

9 This outcome includes objectives Women smallholder farmers and entrepreneurs move up the value chain;

And New - and/or facilitated access to existing - appropriate finance, financial services and low-cost insurance
products and making them equally accessible to women farmers, fisherfolk and small business entrepreneurs;

10 This outcome includes objectives: Women obtain equal access to land, to small business, and to land and business
title registration and Public policies as well as structural adjustment programmes, which affect small-scale farming
and fisheries and related small business activities, are gender-sensitized.

11 This outcome includes objective Disaster risk and climate change proofing of women agriculture, fisheries and

related small business activities;
12 All outcome targets in the work plan consist of a (upstream) policy dimension, and of a (downstream) component of direct
support, of piloting of reforms and improved sector support systems, and of demonstration activities. Policy reform activities
are Caribbean-wide. Direct support, pilot and demonstration activities will be community-, household- and locality-specific.
They will be focusing, for the reasons explained above, on Antigua and Barbuda, Barbados, Dominica, Grenade and Saint Lucia.
The selection of beneficiary communities in these focus countries will be on the basis of a well-defined set of criteria and will
be further defined during project formulation. Need, impact potential and demonstration value (for the purpose of guiding up-
scaling and replication) will be key considerations therein.

In the following Work Plan, those direct support, pilot and demonstration activities are clearly indicated as being implemented
‘in the five focus countries.
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Project Goal: Enhanced Human Security, through Gender Equality and Women
Economic Empowerment in a Resilient and Value-Adding

Agricultural (and Fisheries) Sector in the Caribbean

Outcome 1: Gender -responsive and disaster risk resilient agricultural,
fisheries and small business extension services, programmes and

techniques available and accessible to the most marginalised.

Output 1.1: Strengthened extension services for women farmers and women

small business entrepreneurs.

Activity 1.1.1: Gender-sensitive assessment of the Agricultural, Fisheries

and Small Business Extension Services;

Activity 1.1.2: Recommendations formulated for the modernization and
effectiveness enhancement of gender-sensitive agriculture, fisheries and

small business extension services;

Activity 1.1.3:  Participatory workshop(s) to present, discuss and endorse
the recommendations for the strengthening of the agriculture and small
business extension services, in particular in reaching women farmers and

entrepreneurs.

Output 1.2: Increased appropriateness, outreach and effectiveness of
direct support and incentive schemes for small scale farming, fishing and
small business (with particular focus on women farmers and

agriculture/fisheries related small business entrepreneurship).

Activity 1.2.1: Review of national agriculture and small business support

programmes and incentive schemes;




Activity 1.2.2: Analysis of the possible need for different or additional
support measures and incentives (range of support activities; reach of
specific target groups, in particular women smallholder farmers, fisherfolk

and women small business entrepreneurs);

Activity 1.2.3: Review and approval of the proposals for revised and

expanded support measures and incentives;

Output 1.3: Improved awareness by smallholder farmers, fisherfolk and
small businesses (with particular focus on women farmers and

entrepreneurs) of available support and incentives.

Activity 1.3.1: Comprehensive mapping of available support schemes

(existing, or improved following the above review and recommendations);

Activity 1.3.2: Practical guide prepared on how to access such support and

incentives, and the conditions for accessing them;

Activity 1.3.3: Easily accessible Help Desk(s) established.

Output 1.4: Reforms and improvements (proposed and endorsed

following the reviews as per Outputs 2.1 and 2.2 above), implemented.

Activity 1.4.1: Support to the Ministries of Agriculture and Fisheries in
implementing the proposed and endorsed changes, including the expanded

direct support facilities, with pilot assistance provided under the project;

Activity 1.4.2: Support to the Ministries of (Small) Business in implementing
the proposed and endorsed changes, including the expanded direct support

facilities, with pilot assistance provided under the project;
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Activity 1.4.3: Establishment of a project-funded and supported ‘Small
Grants’ Scheme providing limited start-up or development support to
smallholder farmers, small-scale fishing and small business entrepreneurs,
based on transparently defined prioritization criteria (with particular focus

on women farmer and entrepreneurs);

Activity 1.4.4: Effective national mechanism, within the Ministries in charge
of Agriculture, Fisheries and of Small Business, in place to evaluate
effectiveness of the implemented changes, and for the formulation and

implementation of corrective action if/where required.

Output 1.5: Participatory review?!? (with smallholder farmers, fisherfolk
and small business entrepreneurs, in particular women) of existing
Disaster Preparedness, Response and Recovery Plans in as far as they affect
them and their livelihoods; identification of shortcomings and gaps;
formulation of recommendations for strengthening prevention and
preparedness; and support to the subsequent implementation of these
recommendations (with project financial support to pilot initiatives with

strong demonstration value).

Activity 1.5.1: Review of existing Disaster Preparedness, Response and
Recovery Plans and formulation of recommendations to further improve

them;

Activity 1.5.2: Implementation of the recommended improvements, with
pilot project funding support. (example: seed banks; more secure storage

facility; sea surge protection; etc).

Output 1.6: Assessment of major climate change risks to agricultural,
fisheries and agriculture and related small business, and implementation

of the formulated mitigation and adaptation recommendations.

13 Where those Plans currently do not exist or only in a very general formulation, the project will support their
development, in particular through a country-to-country support arrangement.




Activity 1.6.1: Participatory review of the major climate change risks;
formulation of adaptation recommendations, including in terms of water
harvesting and management; crop diversification; improved seeds; planting

and harvesting cycle adjustment; etc.;

Activity 1.6.2: Implementation of the recommended adaptation measures
and initiatives, with catalytical project funding support. (Example: new seed

varieties; introduction of new varieties; skills training; new tools; etc.).

Outcome 2: Gender responsive social protection, insurance and financial

products are available and accessible to marginalized and
impoverished groups (specific emphasis will be placed on
women headed households with high dependency ratios,

women in agriculture (fisherfolk) and unemployed young men).

Output 2.1: Appropriate financial products and services developed with -
or made more accessible by - financial institutions in support of small-scale

farming and entrepreneurship.

Activity 2.1.1: Assessment of priority financial product needs and
development - or ensuring greater accessibility - of appropriate product
solutions (credit; lease; mobile payments and receipts; alternative

collateral);

Activity 2.1.2:  Establishment of a national oversight and effectiveness
review mechanism for financial products for smallholder farmers and small

business.
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Output 2.2: Agricultural insurance products tailored to smallholder
farmers and entrepreneurs (with a focus on women) explored, developed

and widely made available.

Activity 2.2.1: Development, by insurance institutions in consultation and
collaboration with national authorities, of appropriate low-cost insurance

products;

Activity 2.2.2: Awareness raising on available and developed insurance

products;

Activity 2.2.3: Establishment of a national oversight and effectiveness
monitoring mechanism for insurance products for smallholder farming and

small business.

Outcome 3: Increased market access readiness and resilience for smallholder

farmers and agriculture related small businesses.

Output 3.1: Review, reform and modernization of the land/business

registration system.

Activity 3.1.1: Infrastructural and organizational review of the national

land/business registration systems;

Activity 3.1.2: Participatory workshop organized to present, discuss and
endorse recommendations to strengthen the registration systems, to
modernize it (also through the use of new technologies) and to make them
user-friendly, in particular for women farmers and women small business

entrepreneurs;

Activity 3.1.3: Development of a costed strategy and action plan to
strengthen the land/business registration system and to make it more
accessible, in particular for women farmers and small business

entrepreneurs;
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Activity 3.1.4: Country pilot activities to support the implementation of the
above strategy and action for the improvement of the land/business

registration systems.

Output 3.2: Increased land tenure registration by women farmers and by
women small business entrepreneurs of their businesses, and resulting in the

stipulated benefits effectively materializing.

Activity 3.2.1: Preparation of a short ‘How To’ guide on the practical steps

related to land and business registration;

Activity 3.2.2: National Help Desk(s) or Hotline(s) established to provide
women farmers and small business entrepreneurs with guidance and
support in this registration process and in obtaining the stipulated benefits

resulting from this registration;

Activity 3.2.3:  Provision of direct land/business registration support to

women farmers and women small business entrepreneurs.

Output 3.3  Technology/business packages documented, and incentive
and training programmes put in place to support small-
holder agriculture, fisheries and small business

development.

Activity 3.3.1: New supply chain opportunities identified, documented, 'How

To' guides developed, and start-up support provided;

Activity 3.3.2: Individual or group agriculture and fisheries related small
business opportunities (trade; storage; agro-processing)
identified and documented in ‘How To’ guidance, and training

documentation; and start-up support provided;
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Activity 3.3.3: Training packages and modules put together and delivered to
interested potential small business entrepreneurs, with a

particular focus on women;

Activity 3.3.4: In collaboration with concerned Ministries, incentive and
support programme (specifically targeting women farmers,
fisherfolk and small business entrepreneurs) designed and

put in place;

Activity 3.3.5: Easily accessible Help Desk for start-ups established.

Output 3.4: Increased knowledge of value addition, business and

market opportunities

Activity 3.4.1: Knowledge and skill-building training on topics such as agro-
processing, fish processing; conservation; standards and

packaging;

Activity 3.4.2: Training on accessing new market opportunities, including
supply chain management and linkages with the eco-tourism

sector.

Output 3.5: Digital platform, specifically designed for smallholders,
small scale fishing and small business entrepreneurs,
disseminated to farmers, to small business entrepreneurs

and to farmer and small business entrepreneur groups.

Activity 3.5.1: Support to farmer and small business entrepreneurs by
making available an on-line information system and
farm/business application (providing support for investment
decisions; farm planning; financial management; crop

decisions; market intelligence; access to financial and
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insurance products and services; simplified accounting;
transport; and crop wastage prevention and spoilage

reduction;

Activity 3.5.2: Effective feedback from users related to the digital platform
established, and adjustments to the platform developed

taking into account feedback received.

Output 3.6: Improved marketing of smallholder and small business

products.

Activity 3.6.1: Training workshops on price and contract negotiation;

Activity 3.6.2: Leadership training with women farmers, fisherfolk and small
business entrepreneurs to build negotiation skills with

intermediaries, hoteliers, cruise owners/suppliers;

Activity 3.6.3: A more harmonious and win-win relationship achieved
between targeted buyers/intermediaries and

farmer/entrepreneur groups.

Output 3.7:  Structural adjustment programmes reviewed and

adjustments required, recommended and integrated.

Activity 3.7.1: Structural adjustment proposals and plans, impacting on
small-scale farming and fishing and related small business,

reviewed;

Activity 3.7.2: Advisory Notes prepared with proposed adjustments to

mitigate negative impact on smallholder farmer, fisherfolk
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and small business, and on women farmers and small

business entrepreneurs in particular;

Activity 3.7.3: Advocacy initiatives related to the recommended policy

changes organized, and proposed changes effected;

Activity 3.7.4: National policies impacting farming reviewed;

Activity 3.7.5: Advisory Notes prepared with adjustments recommended in
order to mitigate negative impacts on smallholder farmers,
fisherfolk and small business, and on women farmers,

fisherfolk and small business entrepreneurs in particular;

Activity 3.7.6: Advocacy initiatives related to the recommended policy
changes organized, and (possibly) resulting in the adoption of

the proposed adjustments.

Outcome 4: Community resilience is strengthened through advocacy and
community engagement with farmers, fisherfolk and young people

to engage in agriculture and the blue economy.

Output 4.1  Farmers groups’ (minimum 50% women) established and/or

strengthened

Activity 4.1.1: Support, in the five focus countries, to the establishment of
new farmers’, fisherfolk and small business entrepreneurs’
groups, ensuring at least 50% women participation and 15%

young people in membership and decision-making;

Activity 4.1.2: Management and organizational support to farmer/fisherfolk

and related small business entrepreneurs' groups;
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Activity 4.1.3: Development of simplified scorecard mechanism to track and
assess the adoption by group members of recommended
practices and the achievement of expected impact and

results;

Activity 4.1.4: Support to farmer/fisherfolk groups in undertaking joint
activities for the benefit all group members (group buying;
group selling; common services; shared equipment

purchases; pooling arrangements).

Output 4.2: Strengthened Risk Alert and Early Warning mechanism for

smallholder farmers and small business entrepreneurs

Activity 4.2.1: Definition and mapping of major sudden and slow onset risks

to smallholder farming, fishing and small business activities and livelihoods;

Activity 4.2.2: Sensitization of smallholder farmers, fisherfolk and small
business entrepreneurs to those disaster and climate change related risks
and to possible prevention, mitigation or adaptation measures and

initiatives;

Activity 4.2.3: Establishment of a national Early Warning and Risk Alert
mechanism for advising smallholder farmers and entrepreneurs on the need

to activate preparedness and recommended response.

Outcome 5: Integration and Mainstreaming of the Human Security Approach
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Output 5.1: Effectively coordinated and implemented project.

Activity 5.1.1: Project implementation;

Output 5.2: Human Security and Gender Equality mainstreaming
guidelines for the MSDF

Activity 5.2.1: Formulation, review and endorsement (workshop) of the

proposed guidelines;

Output 5.3: Sensitization of country-level partners on the link between

Gender Equality, Women Empowerment and Human Security

Activity 5.3.1: Preparation and wide dissemination of short advocacy and
'How To' guide(s)

Output 5.4: Increased awareness of decision-makers of the need for - and
positive impact of - integrating Gender Equality and Human Security in

public policies

Activity 5.4.1: Awareness raising of decision-makers on the need for - and
impact of - integrating Gender Equality and Human Security in public

policies.

Output 5.5: Increased awareness raising of decision-makers of the need for
- and positive impact of - integrating Gender Equality and Human Security

in structural adjustment

Activity 5.5.1: Awareness raising of decision-makers on the need for - and
impact of -integrating Gender Equality and Human Security in structural

adjustment programmes.
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Output 5.6: Documentation of quantified results of the economic impact
of greater gender equality and women empowerment (case study, for

advocacy purposes)

Activity 5.6.1: Case study or simulation case quantifying the economic

impact of greater gender equality and women empowerment.

Output 5.7: Effective UN-System wide steering and monitoring of the HSTF
project, and lessons learned mainstreamed in the MCSDGF

implementation.

Activity 5.7.1: Quarterly Steering Meeting and Production 'Lessons Learned'

Action Points.
Output 5.8: High-level Project Launch
Activity 5.8.1: High-level project Launch, and a major end-of-project

conference on lessons learned and forward-looking Gender Equality and

Human Security action planning.

b. Beneficiaries!?

There are three categories of beneficiaries of this project.

First, small grant support for livelihoods development will be geared towards a target group
of approximately 2,500 farmers, fisherfolk and those sectors-related small business entrepreneurs
in Antigua and Barbuda, Barbados, Dominica, Granada and Saint Lucia (the five focus countries for
direct support under the project) and with at least 50% of them women and at least 25% under forty
years of age. As such 12,500 people will be reached through such support, based on an average

family size of five.

14 See also footnote 9 above on the selection of beneficiaries of direct support, pilot and demonstration activities under the project
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Second, the project will work with about 50 community groups (10 in each of the five focus
countries). Pilot and demonstration activities, in the area of disaster preparedness and mitigation
as well as climate change adaptation and value chain development, will be implemented in - and
with - those communities, and this on the basis of an integrated and Human Security focused
community action plan elaborated jointly with these communities. Communities will be assisted
through the groups they will have organized themselves prior to the project or through the project.
With an average of 120 families per community, the estimated beneficiary population of these
project activities is about 30,000.

Third, through the policy reform and institutional strengthening contribution of the project,
its impact will potentially extend to all farming, fishing and agriculture and fisheries sector related
small business activities throughout the 14 Caribbean CARICOM member countries and with a
particular focus on women farmers, fisherfolk and small business entrepreneurs. If 30% of those
currently or potentially deriving a livelihood from these sector activities can be positively impacted
by the reforms and support systems improvement pursued under the project, and with agriculture
and fisheries sector related employment about 10% to 15% in the 14 countries (with a total
population of about 3 million), the population positively impacted in their livelihood activities
through these project activities and outputs is estimated at 120,000.

Ministries who will be associated and advised in the context of the project (Agriculture, Small
Business, Trade, Finance, Planning, etc.) and the national Gender Machineries and Focal Points will
also, through the policy and institutional support activities of the project, become project
beneficiaries (as well as project partners). Such cross-ministerial involvement in the project will help
to anchor strongly the human security concerns and considerations in a Whole-of-Government
approach.

By pursuing a comprehensive Caribbean-wide country coverage with respect to its support to
upstream policy reform and sector support systems strengthening, the project will contribute to a
Caribbean-wide inter-country networking and experience-sharing arrangement thereby further
strengthening Human Security strategies and programme effectiveness.

As a result of the combined downstream and upstream support of the project, a major
contribution will be made to strengthening capacity for value-addition and income generation
related to the agriculture and fisheries sector, not only to farming families (in particular women-
headed households) but also to the sector as a whole and to national GDPs, thus directly providing
an impetus to Caribbean countries’ capacities to fund and provide social and economic services to
their citizens at large and thereby making a major contribution to enhanced human security in the

region.

47



C. Project Development

The current proposal was developed with significant participation of, and consultation with,
stakeholders across the Caribbean, by drawing and building further on recent analysis and
programming work undertaken in close consultation with governmental and non-governmental
stakeholders, such as in the context of the formulation of the Common Multi-Country Assessment
and the Multi-Country SDG Framework document, as well as on additional recent analysis and data
in their respective areas by the UN Agencies and other partners associated with this project.

The initial project idea was discussed and strongly endorsed by the UN Country Team, after
which a pre-Concept Note was developed under the leadership of UN-Women, and in close
collaboration with the other UN Agencies associated with this UNTFHS project.

It was subsequently finalized, prior to submission to the UNTFHS Unit, in a one-day multi-
stakeholder workshop in September 2018, and further improved for submission in January 2019
taking into account guidance and feedback received on the initial Concept Note.

This consultation will be further expanded during the project formulation, upon the approval
of the Concept Note and taking into account further guidance provided by the Human Security Unit

during the Concept Note appraisal.

d.  Partnership Strategy

The project will adopt strategies that are inclusive and participatory, promote national and
local ownership of project interventions, and focus on capacity building at the local/community and
national/institutional levels.

The Project Team will ensure participatory planning across agencies and with relevant
stakeholders to build on each organization’s comparative advantage, avoid duplication, and enhance
synergies. Local and beneficiary input into the monitoring process will be actively solicited.

A project Steering Committee will be formed to provide oversight and monitoring and will pay
particular attention to the efforts undertaken to enhance understanding and ensure wider

mainstreaming of the Human Security paradigm and strategy.
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As part of the strategy to assist the sector (and the women farmers, fisherfolk and small business
entrepreneurs in particular) to move up the value chain, win-win commercial and partnership
arrangements will be pursued with private sector entities, with guidance and support provided
under the project. Through the ongoing project Climate Risk Adaptation and Insurance in the
Caribbean (CRAIC), a partnership between ILO and the Munich Climate Insurance Initiative (MCII)
funded by the German government, insurance institutions will be associated with the project, for
the development — and/or active dissemination - of appropriate and effective insurance products.
The same will be done with financial institutions and financial products.

Finally, an up-scaling plan will be developed with national and regional stakeholders, to ensure
that impact is sustained and expanded after the UNTFHS project. For this purpose, a conference will
be held at the end of the project, with large and representative participation, to review project
achievements; to thereby further strengthen understanding of - and commitment to — resilience,
human security, gender equality and women economic empowerment goals and priorities; and to
decide on steps to up-scale the initial experience gained under the UNTFHS project. The participation

of the Human Security Unit as key resource in this conference is of extreme importance.

4, Risk Mitigation

While consultations during Project Concept Note preparations have indicated a high level of
commitment for the Human Security strategy and goals the project is pursuing, and a particularly
strong interest in the contribution the project will make to the design and formulation of a larger-
scale Caribbean-wide Human Security initiative that will draw from the lessons learned under this
3-year UNTFHS project, the importance is nevertheless stressed of objectively identifying, prior to
project start, possible risks to the project.

This does indeed allow to identify possible courses of action, also from the start of the project,
to either prevent these risks from materializing or to allow to reduce to the maximum the possibility
of the occurrence of these risks becoming project-jeopardizing occurrences.

To enhance awareness of those risks, and to increase preparedness for these possible risks, a
very broad approach has been followed in the identification of these risks, the assessment of their

potential impact and of the probability of them occurring, as outlined in the following table:

Responsible

Impact Probability Proposed mitigation measures -
organization(s)

49



Description of risks
and negative
externalities

Less-than-desired

(and/or necessary)
ownership of the
Human Security
concept,

understanding of
challenges and
internalization of
action priorities at
national decision-

making levels

High

Low
Medium

to

Note: As absence of national
and/or regional ownership is the
most critical risk, mitigation
actions below are broad-based and
will receive particular emphasis
during the project:

e Regional project launching event
involving (also) senior
government representatives;

o Widely publicized
communication related to the
launching event to/through the
regional media;

Identification and mobilization of
two Caribbean Government
leaders, strongly committed to
Human Security and committed
to placing Human Security as
often as possible high up in the
agenda among their regional
peers, and ready to be regularly
‘present’ at project-organized
events or human security related
media activities;

Mobilization of one or two
Members of Parliament (at least
one of them being a women MP)
in each of the participating
countries, to ensure Human
Security figures regularly up-
front in parliamentary legislative,
budget approval and oversight
action;

Identification and mobilization
of a national project focal point
within the ministries of planning
and development (or other

Resident
Coordinator
Office(s); UN-
Women; FAO
and other co-
implementing
UN Agencies;
Project
Management
Unit
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ministries in charge of
coordination), with two equally
strong and ‘vocal’ co- focal points
respectively from the national
Gender machineries and from
civil society;

Establishment of a standard
practice of regular interaction
with the three country focal (co)-
point(s) at the occasion of each
country mission by any of the
project participating agencies, so
as to continuously underline the
importance of the project;
recognize the key role of the focal
point(s); and provide an
opportunity to listen and
respond to concerns, questions,
suggestions and
recommendations from the focal
points;

Regular discussion during those
missions also of any creative
ideas focal points may have to
further  strengthen Human
Security action, and discuss
possible support needed (within
or outside of project resources)
to implement them;

Provide briefing to - and discuss
with - focal points, during those
missions, on the strategy-related
discussions taking place at the
Quarterly project-wide Steering
Committee Meetings;

Up-front production (and wide
dissemination) of an explanatory
note on Human Security and
what the project plans to do and
achieve, so as to broaden
awareness and understanding;
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Launching (in partnership with
the University of the West Indies,
as part of the project’s activities)
of a social mobilization tool, to
contribute to growing awareness
of the Human Security concepts
and to create a strong presence
of the ‘Human Security’ debate
and action in the ‘public domain’.

Provide a functionality in the
above tool for interactivity, and
for regular Human Security
related theme-specific open
debates and discussion
opportunities;

Association of national focal
point(s) in the quarterly Steering
Committee meetings (where
organizationally possible), so as
to build strong project ownership
and commitment at the level of
each participating country
through the strong
empowerment of national focal
points (face-to-face or through
web-conference);

Drawing on the country contacts
of each participating agency (and
the RC’s Office), develop a
network of National Human
Security ‘Champions’.

Provide support to the above
‘Champions’ in  undertaking
interesting national and local
Human Security campaigns or
initiatives they are proposing and
are ready to take on in their
respective countries;

Systematic inclusion of UNTFHS
Human Security project updates
(as well as on the project
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challenges) as an agenda item in
the high-level UN-Government
dialogues and joint programme
reviews;

Preparation of a short Fact Sheet
for - and briefing by the Resident
Coordinator’s Office of - high-
level visiting UN missions on the
Human Security challenges in the
Caribbean and on the UNTFHS
project objectives (drawing also
on the information note
prepared by the UNTFHS project)
so that, where/when useful, this
can be referred to and further
discussed in the high-level
meetings with national partner
and policy-makers during those
visiting missions;

Organization of regular media
briefings (face-to-face and on-
line) and production/sharing of
best practice and human stories
and lessons learned papers, to
support increased media
coverage of Human Security
action related subjects.

Change in project
ownership, as a result
of a change in
national leadership or
the onset of pressing
national priorities or
crises

High

Low-
Medium

Continuation (and intensification
during crisis moments) of the
above mitigation actions;

Ad-Hoc Meeting of the Steering
Committee to discuss possible
additional mitigating measures,
adapted to the particular ‘crisis’
faced;

Discuss with UNTFHS Unit and
other contributing donors the
necessity and possibility of
increasing the disaster response
related component of the

Resident
Coordinator’s
Office(s); UN-
Women; FAO
and other co-
implementing
UN Agencies
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UNTFHS project in participating
communities.

Low interest and
participation from
(some) communities

Medium

Low

In addition to criteria of need,
deprivation and vulnerability,
interest in  Human Security
approaches and commitment to
participate in relevant action will
be an important criterium in
beneficiary selection during
project formulation and
implementation;

All Project Outcomes 1to 5 areas
include a participatory approach
to problem identification and
action planning, thus closely
involving  beneficiaries and
communities - and providing an
opportunity for community
leadership - in project activities,
and follow a systematic process
of sensitization and awareness
raising;

In relation to Project Outcomes 1
to 5, ‘simplified’ Information and
Guidance Notes will be prepared,
in the form best suited to inform
communities, to enhance
understanding of project
rationale and activities and to
strongly mobilize communities to
partner in Human Security
action;

Substantial budget provisions
have been made for support,
demonstration and piloting, of
business start-up support, and
micro-insurance that should
ensure that, there is growing
internalization of the Human
Security  action framework
guiding these activities.

UNTFHS

Project Team

and
Associated
Agency
Teams;

implementing

Partners

Co-
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e For Project Outcome 4 (Group
Formation and Strengthening
and Moving-Up the Value Chain),
facilitators will be present to
back-stop and support each of
the smallholder
farmers/fisherfolk groups and
participating communities;

With  respect to national
governments’ Extension
Services; Business Support and
Incentive schemes and
programmes, the project is
providing support (Project
Outcomes 1, 2 and 4) for the
establishment of a permanent
Help Desk which community
members can call into for advice
and possible additional support

Community capacity
constraints

Medium

Low

See actions above related to
addressing the possible risk of
lack of community interest to
participate;

Outcome Area 4 (Value Chain and
Small Business) has made
substantial provision for
production and delivery of
training packages;

Support is provided under the
project for Community Help
Desks in Ministries of Agriculture,
Fisheries and Small Business;

eThe social mobilization or
webpage tool (to be developed
and managed by the University of
the West Indies) will have a
functionality for on-line
guestions and clarifications to be
asked;

UN Joint
Team; Project
Management

Unit; co-
implementing
partners
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e An agenda item on perceived
understanding of Human
Security concepts, challenges
and solutions and on capacity to
act and to partner (at the level of
policy- and decision-makers; of
civil society; of media and of
communities), and on the
capacity to identify the required
responses to address possible
problems and gaps encountered,
will be systematically included in
the quarterly Steering
Committee meetings.

Necessary action steps to
address  understanding and
capacity deficits will be discussed
in the Steering Committee
meetings, for follow-up by
implementation partners and by
the Project Management Unit

Natural disaster
jeopardizing project
activities

Medium

Medium

The work undertaken with the
communities related to Outcome
Area 2 (Disaster Proofing and
Preparedness) will provide an
opportunity to demonstrate the
positive impact of the project in
terms of minimizing disaster
impact and enhancing the
communities’ capacities to
recover;

e The micro-insurance products
introduced under Project
Outcome 2 (if available in time)
will demonstrate the positive
Human Security impact of the
initiative by allowing insured
communities to re-build their
livelihoods in a more timely
manner;

UN Joint
Team; Project
Management
Unit
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e Community demonstration
projects (related to climate
change adaptation and
mitigation, disaster prevention,
mitigation and recovery) will
showcase the positive impact of
the UNTFHS project and its
rationale, and thus be a driver as
well as reference point for
further upscaling and replication.

5. Dissemination, Public Information and Communications

The project will include an important set of activities related to the dissemination of the Human
Security approach and its added value for enhancing resilience. (See also in particular above the
multiple dissemination, information and communication activities in the Strategy for Integrating and
Mainstreaming the Human Security agenda as well as in the Risk Mitigation Strategy, and which are
thus not repeated here).

Ministry officials and staff, public sector employees, development practitioners, academia, the
media, civil society and community stakeholders will thus be provided multiple opportunities to
participate in briefing sessions and dialogues and be given access to regular progress updates and
think pieces developed by the project (on-line and through the UNTFHS project website to be
developed, in partnership with the University of the West Indies).

Guidance documents will be prepared at the start - and throughout the course - of the project,
to facilitate a shared understanding of the human security foundations and how this project intends
to contribute to further operationalize this in the Caribbean context. A case study capturing the
approach, on how strategies were implemented, and on results, lessons learned, and best practices
will also be compiled and widely disseminated.

Working with the University of the West Indies, a social media tool will be developed, and a
social media campaign undertaken, throughout the three years of the UNTFHS project, to broaden

understanding of Human Security concepts as well as the objectives and achievements of the
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UNTFHS project. The social mobilization tool will include a functionality for raising questions, for
requesting clarification, and for participating in facilitated web discussions and workshops. This tool
and activity is also expected to contribute to the creation of a gradually expanding community of
practice on Human Security thinking, strategizing and action.

A specific briefing and interaction with media will be organized so as to build interest in the
Human Security subject, and to define effective collaboration arrangements in support of wider
Human Security subject coverage in the Caribbean media.

Finally, the above-mentioned end-of-project conference will be a major opportunity for further
documenting, across the Caribbean, the relevance and impact of the Human Security approach; of
how this UNTFHS project has concretely demonstrated impact in this important agenda and of how
larger impact could be expected from a substantially expanded and upscaled Human Security

initiative in the Caribbean, building further on this UNTFHS project.

6. Monitoring and Evaluation Plan

The Project Steering Committee, with the Project Management Unit as its Secretariat, will play
a key role in monitoring project implementation and in evaluating project impact through a number
of instruments that will include: the review, endorsement and monitoring of the Annual Work Plan,
as prepared by the Project Management Unit; the annual reviews; the commissioning of an
independent mid-term evaluation after 18 months; and a final evaluation and impact assessment at
the end of the project.

To contribute to effective mainstreaming of the Human Security concept and approach, all UN
agencies (including those not directly associated with the implementation of the project) will be
invited to participate in the Steering Committee, which will meet on a quarterly basis. Other project
partners (governmental and non-governmental; community and private sector; project donors) will,
in function of the items on the agenda, also be invited to the Steering Committee. The proposed
participants’ list for each Steering Committee meeting will be prepared by UN-Women and FAO, for
final decision by the Resident Coordinator.

As outlined above, the project will propose a shortlist of the main sustainable development and
human security impact indicators (the ‘Indicators and Targets List’) which will be the reference

document against which to benchmark baseline and progress.
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7.

Knowledge and perception assessments will be undertaken at given intervals, so as to capture
partners’ and beneficiaries’ perceptions and understanding of human security as well as their
attitudes and perceptions towards project activities and their sustainability.

A concise update on project progress will be provided by the Project Management Unit to each
Steering Committee meeting, focusing on the status of implementation in relation to immediate
output targets as well as the progress in relation to the strategic project goals of Human Security
concept, strategies and goals mainstreaming in national and local developments plans; us-scaling

and sustainability.

Project Management and Project Steering

a. Project Management Arrangements

The Barbados-based (servicing OECS countries) Resident Coordinator will assume overall project
coordination responsibility (liaising in this, as required, with his/her other Caribbean-based

colleagues Resident Coordinators).
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other than OECS countries

Coordination with RCs in
the Caribbean covering

Interface with National
Development Planning
Ministries (directly for OECS
countries; though the other
RCs for the non-OECS
countries)

Resident Coordinator Barbados

/ (OECS Countries)

Co-lead Agencies (UN-Women and FAO)
Co-Implementing Agencies (UNDP and [LO)

Partner Agencies on Steering Committee
(UNICEF, PAHO, UNFPA)

CDF; CDEMA; UWI)

Technical  Advisory and  Co-
Implementing Partners (IICA: CARDI;
CANROP; CRFM:; OECS Secretariat

/

Project Management Unit

(In Barbados)
Country-Based Country-Based Country-Based Country-Based Country-Based
Community Community Community Community Community
Facilitator Facilitator Facilitator Facilitator Facilitator

Figure 1: Project Management Arrangements
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This is a critically important coordination function, not only to facilitate a fully coordinated
UNTFHS project implementation against immediate output targets, but also to contribute to the
achievement of the strategic project goals. It is through this coordination that crucial support will be
provided, drawing on the inputs of partner Agencies and the Project Management Unit, towards the
achievement of the following key project goals:

(a) the formulation of a Development Goals (‘Indicators and Targets’) list integrating
Human Security Goals, Sendai Framework Goals, Resilience Goals, SAMOA Pathway
Goals and Human Security Goals and which will form the reference tool for
prioritizing, for planning and for monitoring Human Security targeting strategies,
plans and actions;

(b) the mainstreaming of the Human Security approach across the national
development planning strategies and actions, as well as within the UN and individual
Agency strategies for the Caribbean;

(c) the generation of growing partnerships - in support of the Human Security Agenda
- beyond governmental and UN actors; and

(d) the development, with the participation of all concerned, of a comprehensive up-

scaling strategy and plan of action at the end of this project.

To perform these functions, the Resident Coordinator, liaising closely with peers in the four
other Caribbean RC Offices, will maintain a close dialogue with national leadership and with
development planning and aid coordination ministries (directly, in OECS countries, and through his
colleagues with respect to the other participating countries).

Through the RC’s leadership and initiative, an update and discussion on the UNTFHS project, in
particular with respect to its strategic objectives, will be placed systematically on the agenda of all
regular Caribbean regional RC(O) meetings taking place.

The two project co-lead Agencies; the two co-implementing Agencies; the other Partner
Agencies (who will also attend the Project Steering Meetings); other Partners; and the Project
Management Unit will support the Resident Coordinator in pursuing the above important strategic

objectives of which the key result should be in particular, at the end of the 3-year project, a strategy
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and action plan, fully owned by national partners, fora , comprehensive, multi-year and high-impact
Human Security approach for the Caribbean, for which the pillars and the key actions are fully
integrated and resourced in the national development plans of the countries concerned.

Individual agencies, through their close participation in these efforts, will be able to prepare the
necessary adjustments to their country programme strategies to reflect a stronger Human Security
focus, so as to be solid partners, in the areas of their expertise and mandates, to the countries
concerned of the region in the design and implementation of these countries” Human Security
strategies and action plans.

The Steering Committee will, in addition assume a project oversight function. In that function,
the Committee will be mandated to review - and endorse or adjust - the project work plan prepared
by the Project Management Unit, and to raise any relevant project issues for deliberation and
decision-making.

The Project Management Unit will be co-managed by UN-Women and FAO, and a full-time team
will be assigned to the Unit. Co-Implementing Agencies (and Partner Agencies) will interface with
the Project Management Unit with respect to project implementation issues, work planning; the
assignment of resources in support of the project; and problem solving linked to their specific areas
of expertise and responsibility with the HSTF project.

The unit will initiate project planning and implementation, under the oversight of the Steering
Committee. The project work plan will be subject to discussion in — and approval or adjustment by
— the Steering Committee.

National implementing and non-implementing partners (ministries; civil society; media;
research institutions; centres of excellence) will, with respect to their contribution to direct project
output implementation, interface directly with the Project Management Unit. Their contribution to
— and participation in - the joint, multi-partner review and discussion of the progress towards the
achievement of strategic objectives will be at the level of the Steering Committee.

The project has made a provision for the assignment of community facilitators in the 5 focus
countries of the project (as these are the countries where substantial group organization; livelihoods
training; disaster prevention and preparedness assessment and training; direct support, pilot and

demonstration activities, etc. will take place). These facilitators will report directly to the Project

62



Management Unit, and the latter will be the first source for support, technical advice and back-
stopping to these facilitators.

In each participating country, a Focal Point will represent the government in the project. She or
he will be selected from within the development planning or aid coordination ministry and will be
the Government representative in the Steering Committee meeting (face-to-face where possible;
otherwise through video-conference). Two additional co-focal points will be appointed,
representing respectively the national Gender Machinery and civil society. All three focal and co-

focal points will participate in the country-specific Steering Committee meetings (see below).

b. Project Steering Committee

The strategic goal of the project, which is to lay the ground for a more comprehensive, long-
term Human Security Strategy for the Caribbean through the cross-cutting mainstreaming of the
Human Security concepts in national development planning, requires a steering process (the Project
Steering Committee) at regular intervals, so as to take stock whether — in addition to the progress in
delivering the immediate outputs of the project — there is progress towards achieving these
strategic project objectives in support of an expanded and fully mainstreamed Human Security
strategy in the Caribbean; what challenges are being faced; and what adjustments in the action plans
may be required.

As this meeting will focus on strategic issues, participation will consist of the Resident
Coordinator (with, as may be required, her/his colleagues connecting on-line if not present in-
country); the UN Agencies (Lead, Co-Implementing and Partner); the Project Management; the
National Focal Points (representing the national development planning and aid coordination
offices); and donor and other co-implementing partners as the agenda requires.

To ensure a pro-active and comprehensive steering also of immediate output related project
activities at individual country level, and to make sure there is a forum for strong beneficiary and
community participation in the steering process, a bi-annual Steering Committee meeting will be
held in each of the five focus countries. Participation in these meetings will be the three national

focal points in the country; representatives of the beneficiary community groups in the country; in-
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country project co-implementing partners; the Project Management Unit; and agency partners (if
not in-country, connecting on-line).

The focus of these national Steering Committees will be on a dialogue with the communities,
for a joint review of progress in relation to the direct output related project activities; an assessment
of the progress in the internalization of Human Security concepts; and a discussion whether and
where action plans need to be adjusted to ensure the full achievement of planned outputs.

Strategic issues raised during those meetings will be brought up to the quarterly project-wide
Steering Committee meeting(s), and strategic issues raised at the national Steering Committee

meetings will similarly be brought up to the Project-wide Steering Committee.

Lead National Focal Points Lead Agencies; Co-Implementing
(Face-to-face or on-line) Agencies; Partner Agencies

Resident Coordinator
Barbados
(connecting to other
RCOs)

Additional Participants as

Main Donors required based on the agenda

Figure 2: Quarterly Project Steering Committee Meeting
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Project
Management
Unit

Project
Implementing
Partners

National Focal Community
Points Representatives

Figure 3: Quarterly Steering Committee Meetings in Focus Countries
(Antigua and Barbuda, Barbados, Dominica, Grenada and Saint Lucia)
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The Results Monitoring Report should cover all work under the proposed programme, i.e. those funded by the UNTFHS as well as those funded by other funding sources.

Please highlight the respective cells reflecting when the activity was
implemented/will be implemented.
Year 1 Year 2 Year 3 * Ensure to include this information for the cells indicated in the results framework.
Amount
- . I Progress as of
Activities . _ Budget spent to date Objectively verifiable - S Means of verification* : Notes / reason for
Refer to the programme proposal regarding the list of activitics. Implementing organization (USS) (Uss) | Q1[Q2[Q3|Q4(Q1]Q2{Q31Q4|Q1[Q2)Q3(Q4 indicators* (OVI) Bascline’ Target (MOV) the reporting | . b tion (if any)
including other date
funding sources
Output 1.1 Subtotal| § 90,000.00| oVvi Baseline Target MOV Progress Notes
Percentage of women
. . . farmers and small business Assessment of women
Output 1.1: Strengthened extension servives for women farmers and women small business .
entrepreneurs reached by N/A 25% farmers and small business
entrepreneurs. . .
extension services entrepreneurs reached.
increased.
Activity 1.1.1: Gender-sensitive assessment of the Agricultural, Fisherie: Number of assessments Project reports and
. . . $ 60,000.00 0 5
and Small Business Extension Services. completed. government data.
P . - Report with
Activity 1.1.2: Recommendations formulated for the modernization an Number of eport w
. i . . . . recommendations on
cf of gender-sensitive agriculture, fisheries and recommendations officially 0 2 .
. . modernization and
small business extension servi put forward to government| ’
effectiveness.
. . . Number of participants
Activity 1.1.3: Participatory workshop(s) to present, discuss and endorse umoer ol participants
the dations for the ing of the agriculture and small {rom key government Workshop participant list
! : or e Sengtherins 28 8 S 30,000.00 agencies. Percentage of N/A 25 (participants); 70% shop participant 11
business extension services, in particular in reaching women farmers and o and evaluation forms
cntrepreneurs. P
s of workshop.
Output 1.2 Subtotal| § 15,000.00 oVvi Baseline Target MOV Progress Notes
Percentage of women
Output 1.2: Increased appropriateness, outreach and effectiveness of direct support and farmers and small business . .
g o . . N N . entrepreneurs reached Review of national
incentive schemes for small scale farming, fishing and small business (with particular focus on N N N/A 25%
. . through direct agricultural programmes.
women farmers and women small business entrepreneurship) . .
support and incentive
schemes.
5 national and 1
. ional highlighti
Number of reports on . N IEE‘.o“.a .lg 18hting
Activity 1.2.1: Review of national agriculture and small business suppor support programmes and Final report with similaritics and
y 1.2 5 . & PP $ 15,000.00 pp p. 8 0 6 recommendations differences that could
programmes and incentive schemes. incentive schemes . . .
available. be implemented in
produced. Lo
other countries in the
region.
Activity 1.2.2: Analysis of the possible need for different or additional .
N ) - Number of reports Final needs asessment
support measures and incentives (range of support activities; reach of . - p
L . . identifing additional needs 0 5 report with
specific target groups, in particular women smallholder farmers, .
- . and support necessary. recommendations
fisherfolk and women small business entrepreneurs).
Number of relavant Approval document
Activity 1.2.3: Review and approval of the proposals for revised and partners approving PP
. . 0 4 signed by partners
expanded support measures and incentives. expanded support ]
agencies.
measures.
Output 1.3 Subtotal| § 28,000.00| oV Baseline Target MoV Progress Notes
P of t iarie
reporting awareness of Survey of beneficiaries;
Output 1.3: Improved awareness by smallholder farmers, fisherfolk and small businesses (with availavle support and N/A 50%: 50% Report of the number of
particular focus on women farmers and entrepreneurs) of available support and incentives. incentives; Percentage of 0 Oue beneficiaries with asscess
beneficiaries utilizing to Help Desk
support.
Activity 1.3.1: Comprehensive mapping of available support schemes
- : ) ! Number of support . )
exist] roved, foll the above review and 8,000.00 . - 0 5 Final Ma Report
(existing or ur.lplu‘w, , following the above review an $ X schemes identified. ‘inal Mapping Repo
Number of guidance . .
. Practical guide to access
documents available to support regional euide
Acliyity 113.2: Practical guigeb prepared on hpw to access such support $ $,000.00 ench.ance awareness of 0 1570% WF;E‘ spec%ﬁc cofmry
and incentives, and the for them. services by beneficies. . -
- input. Monitoring and
Percentage of beneficiaries .
N Evaluation Report
report usefulness of guide.
L. . . . Number of Help Desks .
Activity 1.3.3: Easil; ble Help Desk tablished. 12,000.00 . . 0 2 Help Desk sit t It
ctivity asily accessible Help Desk(s) establishe $ established and functional. elp Desk site visit repor




Output 1.4 Subtntall $  492,000.00 oV Baseline Target MoV Progress Notes
e
Output 1.4: Reforms and improvements (proposed and endorsed following the reviews as per identfied for P .
H . . N/A 5 mechanisms to
Outputs 2.1 and 2.2 above), implemented. implementations to .
N recommendations for
enchance operations. .
improvement.
Activity 1.4.1: Support to the Ministries of Agriculture and Fisheries in Number of minisiries .
L . . . receiving support facilities Report of technical
the proposed and endorsed changes, including the B .

. A U N - $ 45,000.00 and pilot. Percentage of 0 3:65% assistance by consultant.

expanded direct support facilities, with pilot assistance provided under L -
N those receiving support that Ministry reports.
the project. oo
indicate support met needs.
Acll‘vlty 1.4.2: Support to the Ministries of (Small) .Busmjcss in Number of ministries )
the proposed and endorsed changes, including the L. L Report of technical

. oC Ihe endoset ‘ ; $  42,000.00 receiving support facilities 0 2 )
expanded direct support facilities, with pilot assistance provided under and pilot assistance by consultant.
the project. priot
Activity 1.4.3: Establishment of a project-funded and supported *Small . B Report on the number of
Grants’ Scheme providing limited start-up or development support to P of ic e omoted
smallholder farmers, small-scale fishing and small business S 400,000.00 ac g start-up or 0 50% 3 P

s . PP access to Small Grants

based on ly defined prioritization criteria (with| development support. Scheme.
particular focus on women farmer and entrepreneurs). :
Activity 1.4.4: Effectiv Number of national List of partners
charge of Agriculture, Fisherics and of Small Business, i mechanisms in place for comprising of national

. . $ 5,000.00 . . 0 2 .
cvaluate effectiveness of the implemented chang evaluation and corrective for evaluation
formulation and implementation of corrective action if/where required. actions. and corrective actions.

Output 1.5 Subtotal| $  500,000.00 oV Baseline Target MoV Progress Notes
Output 1.5: Participatory review (with smallholder farmers, fisherfolk and small business
entrepreneurs, in particular women) of existing Disaster Preparedness, Response and Recovery . 3
N o a a o q Review report with

Plans; of shor and gaps; for of r for Percentage of stakeholders L .

o a n N . . . N/A 50% of stakeholders participants lists and
strengthening prevention and preparedness; and support to the subsequent implementation of groups involved in review. recommendations
these recommendations (with project financial support to pilot initiatives with strong )

-ation value).
. . . . Nunber of reviews .
Activity 1.5.1: Review of existing Disaster Preparedness, Response and conducted. Number of Final report of DDRRP
Recovery Plans and formulation of recommendations to further improve $  100,000.00 § . 0 5:5000 with recommendations
persons from the region
them. " from stakeholders.
who access the reveiws.
Activity 1.5.2: 1 ion of the r ded imp: , witl Number of recommended Report of pilot fundin:
pilot project funding support. (example: seed banks; more secure storage S 400,000.00 imp impl 0 3 P disbur"semem i
facility; sea surge protection; etc). with funding support. )
Output 1.6 Subtotal| $  250,000.00 oV Baseline Target MoV Progress Notes
Number of asessments on Final report of funding
Output 1.6: Assessment of major climate change risks to agricultural, fisheries and agriculture major climate change risks accessed by stakeholders
and related small business, and implementation of the formulated mitigation and adaptation and reports available of 0 5
recommendations. mitigations and adaptation
measures immplemented. change risks.
Number of reviews
Activity 1.6.1: Participatory review of the major climate change risks; available with ) )
formulation of adaptation recommendations, including in terms of water recommendations for Final report with
! adap " netuding ) $  50,000.00 climate change adapatation 0 5:5000 recommendations
harvesting and management; crop diversification; improved seeds; ;
lanting and harvesting cycle adjustment; etc Number of persons from available.
planting sting cycle aqus > ete the region who view the
reports.
oT
Activity 1.6.2: )t ion of the r ded ad: ion measure: Number of adapations disbursement details
and initiatives, with catalytical project funding support. (Example: new measures carried out with including beneficiaries,
S . . . . $ 200,000.00 . N 0 5 o
seed varieties; introduction of new varieties; skills training; new tools; funding support in at least 3 amounts and initiatives
etc.) communities. identified. Monitoring
Output 2.1 Subtotal| § 65,000.00| oV Baseline Target MOV Progress Notes
Output 2.1: Appropriate financial products and services developed with - or made more Number of financial Financial In‘smvulmn
. FR A ! | products developed for 0 3 Reports. Monitoring and
accessible by - the financial institutions in support of small scale farming and entrepreneurship. . .
small holder farmers. i Evaluation reports.
Activity 2.1.1: Assessment of priority financial product needs and Report of needs
development - or ensuring greater accessibility - of appropriate product Number of needs assessment with financial National and Regional
P SUING greater accessibllity - ot appropriaie p $  50,000.00 ducted with 0 6 aSSess 8!

solutions (credit; lease; mobile payments and receipts; alternative
collateral).

stakeholders

product needs of
stakeholders identified.

assessments.




Activity 2.1.2: Establishment of a national oversight and effectiveness

Number of national

List of stakeholders
comprising review board

review mechanism for financial products for smallholder farmers and $ 15,000.00 mechanisms for financial 0 2 . .
: ) available (meeting
small business. product review. > e
minutes).
Output 2.2 Subtotal| $§  434,000.00 oVvI Baseline Target MOV Progress Notes
Number of Insurance products
Output 2.2: Agricultural insurance products tailored to smallholder farmers and entrepreneurs recommendations on . " P
A 5 o . . 0 1 including stakeholders
(with a focus on women) explored, developed and widely made available. agricultural insurance .
recommendations.
products.
Number of insurance
Activity 2.2.1: Devel by institutions in Itation an| products developed or Report of insurance
collaboration with national authorities, of appropriate low-cost insurance} S 404,000.00 recommended in 0 2 products needs of
products. consultation with stakeholders identified.
stakeholders.
Number of Public Service
Announcement (PSA)
and/or communications
tools developed for building
awareness of insurance . .
roducts, Number of Campaign for awareness
Activity 2.2.2: Awareness raising on available and developed insurance} $ 15.000.00 l;ersons ;»/ho sce the 0 6:15000:50 buildings to include PSA Atleast 1 regional.
products L or other relevant media
PSAs/communications roducts
tools. Number of persons p )
seeking insurance product
that indicate
PSA/communications tools|
influenced their decision.
Activity 2.2.3: Establishment of a national oversight and effectiveness Number of national List of stakeholders
monitoring hanism for i products for Ilholder farming $ 15,000.00 mechanisms for insurance 0 1 comprising oversight
and small business. products oversight. mechanism.
Output 3.1 Subtotal| $  216,000.00 oVvi Baseline Target MOV Progress Notes
Number of review, reform
and modernization of Review report with list of |
Output 3.1: Review, reform and modernization of the land/business registration system. land/business registration 0 5;50% (t iaries) kehold i din
system; Percentage of system, recommendations)
beneficiaries registered.
Number of infrastructural Final review report on
Activity 3.1.1: Infrastructural and organizational review of the national s 18.000.00 and organizational review 0 6 national land/business 5 National reports and
land/business registration systems. . on national land/business registration system, with 1 regional report.
registration system. recommendation.
Number of participants
involved in workshop Report of workshop with
P - . . discussions on
Activity 3.1.2: Participatory workshop organized to present, discuss " stakeholders
P < or usefulln friendly, ¢
cendorse recommendations to strengthen the registration systems, to ‘modernization and recommendations to
modernize it (also through the use of new technologi $  18,000.00 Sz 0 25 (participants); 70% | strengthen the registration
: ; ; functionality of the '© TeE1S
r-friendly, in particular for women farmers and women small enion: system, including
registration system; S
entrepreneurs. N participation list and
Percentage of parti .
evaluation forms.
who report usefullness of
the workshop.
Number of costed strategy
and action plan developed . . . .

.. . . Final action plan including

Activity 3.1.3: Development of a costed strategy and action plan to to strengthen the
. . . . ) . . costed strategy to
strengthen the land/business registration system and to make it more land/business registration
Sen ‘ N ' $  10,000.00 0 5 (plan); 50% strengthen the
accessible, in particular for women farmers and small business system. Percentage of ) . .
N land/business registration

entrepreneurs. stakeholders with access

. L system.

land/business registration

system.

y . o ) ) Number of pilot activities National reports of pilot
Activity 3.1.4: Country pilot activities to support the implementation of | to support the activities (project) with
the above strategy and action for the improvement of the land/business $  170,000.00 . PP 0 5 recommendations on

. . implementation of costed .
registration systems. N costed strategy and action

strategy and action plan.
plan.
Output 3.2 Subtotal| § 65,000.00| oV Baseline Target MOV Progress Notes




Output 3.2: Increased land tenure registration by women farmers and by women small business

Percentage of beneficiaries

Report on beneficiaries
with direct benefit,
including practical guide

entrepreneurs of their businesses, and resulting in the stipulated benefits effectively benefitting from increase 0 25% . N
A R on registration system,
materializing. land tenure registration.
lesson learned and
recommendations.
Number of practical
" R . Lo guidance document Practical guide to inform
Activity 3.2.1: Preparation of a short ‘How To’ guide on the practical s 5.000.00 bl to aap o . takeholders o ways o
steps related to land and business registration.
awareness of land/business
registration.
Activity 3.2.2: National Help Desk(s) or Hotline(s) established to Number of Help Desk(s)
rovide women farmers and small business entreprencurs with guidance established to support the
P L . . B Lp» . . g‘ N $ 15,000.00 registration established; 0 2; 60% (beneficiaries) | Help Desk site visit report|
and support in this process and in the 3
. N h N Percentage of beneficaries
benefits resulting from this registration. N " .
from registration system.
List of beneficiares and
Number of beneficiaries final report on direct
Activity 3.2.3: Provision of direct land/business registration support to benefitting from direct land/business registration
. $ 45,000.00 . . . 0 1 .
women farmers and women small business entrepreneurs. land/business registration support, with lessons
support. learned and
recommendations.
Output 3.3 Subtotal| $§  923,500.00 oVvi Baseline Target MOV Progress Notes
Percentage of benficiaries Assessment of
benefitting from beneficiares with direct
Output 3.3: T il and i ive and training programmes technology/business 0 50% benefits of
put in place to support small-holder agriculture, fisheries and small business development. packages documented and ° technology/busin
incentive and training packages, incentives and
programme put in place. training programmes.
Report identifuing new
Number of supply chain supply chain
opportunities identified and oppportunities including
document; 10 (supply chain); the number of
Activity 3.3.1: New supply chain opportunities identified, documented, Number of practical guide SUPPY €23 | beneficiaries benefitting
s - . $  300,000.00 0 1 (guide); 50%
‘How To' guides developed, and start-up support provided. developed; from start-up support ;
(stakeholders) uP SUPI
Percentage of stakeholders Practical guide to inform
benefitting from start-up stakeholders of new
support. supply chain start-up
opportunities.
Number of individual or
group agriculture and Participants list
fisheries related small [P
business opportunities 30 25 individual 5| dentitifying individual or
Activity 3.3.2: Individual or group agriculture and fisheries related small Lo PP K ’ > | group; Practical How To
. L RN e identified; Number of "Ho group); 1 . L
business opportunities (trade; storage; agro-processing) identified and .o . 3 - guide and training
- L, L . S 450,000.00 To" guide and training 0 (guide and training . .
documented in ‘How To’ guidance, and training documentation; and sta; packagel including lesson
up support provided. manuals developed; package); learned opportunities and
P support pi : Number of stakeholder 50 (stakeholders) PP
P stakeholders
participating in and .
. recommendations.
benefitting from start-up
support.
Number of training
Activity 3.3.3: Training packages and modules put together and delivere packages and modules put Training package
to interested potential small business entrepreneurs, with a particular S 103,500.00 together and delivered to 0 1 materials put together and
focus on women. potential small bus printed modules.
entrepreneurs.
Activity 3.3.4: In collaboration with concerned Ministries, incentive and Number of incentive and Written overview of
support programme (specifically targeting women farmers, fisherfolk an $ 10,000.00 support programme 0 1 available incentive and
small business entrepreneurs) designed and put in place. designed and put in place. support facilities.
Activity 3.3.5: Easily accessible Help Desk for start-ups established. S 60,000.00 N““‘:‘;‘a‘l’)'“':;elg Desk 0 2 Help Desk sitc visit.
Output 3.4 Subtotal| § 30,000.00| oVvI Baseline Target MoV Progress Notes
Percentage of beneficaries Report on number of
who report that they have direct benefic:
Output 3.4: Increased knowledge of value addition, business and market opportunities. P Y 0 50% benefitting from increased|

benefitted from increased
knowledge (training).

knowledge, business and

market opportunities.




Activity 3.4.1: Knowledge and skill-building training on topics such as

Number knowledge and
skill-building training
conducted; Percentage of

Training materials and
printed manual; Report of

ing; conservation; standards and packaging | $ 1500000 participants benefitting 0 15 30%(participants) | ™ ¢ ing outcome with
from knowledge and skill- recommendations.
building training.
Number of training on
Activity 3.4.2: Training on accessing new market opportunities, accessing new market Tralnlng materials and
N h . . 3 . opportunities; Percentage o . printed manual; Report of |
including supply chain management and linkages with the eco-tourism $ 15,000.00 L. . 0 1; 50% (participants) L .
sector participants benefitting training outcome with
) from training on accessing recommendations.
new market opportunities.
Output 3.5 Subtotal| $  200,000.00 oV Baseline Target MOV Progress Notes
Output 3.5: Digital platform, i designed for s, small scale fishing and small Percentage of stakeholders
k L . : o Registry of stakeholders
business entrepreneurs, disseminated to farmers, to small business entrepreneurs and to farmer benefitting from digital 0 60% .
- on the digital platform.
and small business entrepreneur groups. platform.
Number of on-line
information systems and
ACllYlly 3,5». 1: Support lo» fan.ner and §n1all business entreprengllrs by farm/business appllcall({n Verification of on-line
making available an on-line information system and farm/business developed; Number of . N
licati iding support for i decisions; farm planning; beneficaries benefitting 1 (online platform); information system and
Pprication (p o - g S 100,000.00 i~ B 0 P > | application; Report on
financial crop market access to from training provided to 2 (training) L .
s N N - § > training outcome with
financial and insurance products and services; simplified accounting; farmers to inform and N
X ¥ N . - recommendation.
transport; and crop wastage prevention and spoilage reduction). increase accessibility to on-|
line information system an
applications.
Number of on-line
Activity 3.5.2: Effective feedback from users related to the digital evaluation page developed ) Review of foedbacks
B ) ) to capture feedbacks from 1 (evaluation form); provided in on-line
platform established, and adjustments to the platform developed taking S 100,000.00 P 0 3 :
! 5 digital platform users; 20 (fecbacks) evaluation forms, with
into account feedback received .
Number of feedback adjustments.
provided by users.
Output 3.6 Subtotal| §  110,000.00 ovi Baseline Target MoV Progress Notes
Percentage of direct Report on workshops and
benficaries from improved PR
Output 3.6: Improved marketing of smallholder and small business products. marketing of small holder 0 70% 8 &
. stakeholders
and small business .
recommendations.
products.
Number of participants Workshop participant list
attending workshops 25(participants) per | 214 evaluation forms;
Activity 3.6.1: Training workshops on price and contract negotiation. $  40,000.00 Percentage of participants N/A Participants) Er | p e vort of workshop with
: country; 70%
benefitting from uscefullnesq stakeholders
of workshops. recommendations.
Activity 3.6.2: Leadership training with women farmers, fisherfolk and ﬂ‘:j:(‘l‘i‘:“";fi:;"‘_“ﬁz:zﬂ R(;“‘::(:’L‘: ‘:::‘S_'“f‘r]”u"}i‘i:‘“
small business entrepreneurs to build negotiation skills with $  40,000.00 8 8; Hlur 0 40(participants); 1 participants, s
. 3 . . of training manual with lessons learned and
intermediaries, hoteliers, cruise owners/suppliers. ! )
materials. T ion:
Number of meetings held t Meeting minutes,
Activity 3.6.3: A more harmonious and win-win relationship achieved discuss win-win including list of
. - N $ 30,000.00 . . . 0 1 .
between targeted buyers/intermediaries and farmer/entrepreneur groups. relationship achieved participants from different|
bwtween stakeholders. countries.
Output 3.7 Subtotal| $  250,000.00 oV Baseline Target MOV Progress Notes
Report on structural
5 . . . . Number of reveiws adjustment programmes
Output 3.7: Strllct\l.ral adjustment programmes reviewed and adjustments required, Structural Adjuctment 0 100% including the number of
recommended and integrated . .
Programmes direct beneficiaries and
recommendations.
Activity 3.7.1: Structural adjustment proposals and plans, impacting on Number of proposals and Report of Review of
. . N . $  100,000.00 0 2
small-scale farming and fishing and related small business, reviewed. plans developed. proposal and plans.
Review of advisory noted
Activity 3.7.2: Advisory Notes prepared with proposed adjustments to Number of advisory notes with proposed adjustment]
mitigate negative impact on smallholder farmer, fisherfolk and small prepared with proposed o ) to mitigate negative

business, and on women farmers and small business entrepreneurs in
particular.

adjustments to mitigate
negative impacts.

impacts includeding
stakeholders
recommendations.




Number of advocacy

initiatives developed;

Report of advocacy

and to possible prevention, mitigation or adaptation measures and
initiatives.

campaigns; Percentage of
beneficiaries reporting that
they were positively
influenced by the

ensitisation

60% (beneficiaries)

campaign.

Activity 3.7.3: Advocacy initiatives related to the recommended policy 3 (advocacy initiatives conducted with|
. Percentage of stakcholder 0 L
changes organized, and proposed changes effected. ! initiatives); 50% stakeholders
benefitting from advisory ;
L recommendations.
initiatives.
Number of national policies Report of Review of
ismpacting farming national policies and the
- ) o ) ) : y 2 (policies); 30% effect on stakeholders,
Activity 3.7.4: National policies impacting farming reviewed. S 150,000.00 reviewed. Percentages of 0 (policies); 30% | effect on stakeholders
farmers affeted by nationall (farmers) djustments to
Armers aticted by nationa’ nd stakeholders
policies. -
recommendations.
Activity 3.7.5: Advisory Notes prepared with adjustments recommended| Number of advisory notes
in order to mitigate negative impacts on smallholder farmers, fisherfolk prepared with adjustments - .
and small business, and on women farmers, fisherfolk and small busines recommended to mi 0 4 Advisory Notes.
cntrepreneurs in particular. negative impacts.
. e ) . Final report on advisory
Activity 3.7.6: Advocacy initiatives related to the recommended policy Policymakers report that  TEpOTE O 56
. ; o : o initaitive including
changes organized, and (possibly) resulting in the adoption of the advocacy initiatives N/A Yes/No .
roposed adjustments resulted in policy changes recommendations on
Propos stments. ® s policy changes.
Output 4.1 Subtotal| $  305,000.00 oV Baseline Target MoV Progress Notes
Tist of new registered
farmers; including
management and
Number of farmers groups organizational support
Output 4.1: Farmer groups (mini 50% women) ished and/or str established and/or 0 5 received, s
strengthened. results, a
conducted and
stakeholders
ion:
Number of new Registration list of new
Activity 4.1.1: Support, in the five focus countries, to the establishment o 20 (new beneficiaries | beneficiaries; Report on
- N N beneficiaires. Percentage off S .
of new farmers’, fisherfolk and small business entrepreneurs” groups, . per country); support received including]
. L ) $ 50,000.00 support required by new 0 .
ensuring at least 50% women participation and 15% young people in beneficiaries for 65% (women and recommendations for
membership and decision-making. establishment. young people) adoption in other
countries.
Report on type of
management and
. . Number of beneficiaries anizational s Tt
Activity 4.1.2: Management and organizational support to umber ot benehiclaries organizationa’ suppor
’ ) $  50,000.00 requiring management and 0 5 offered, including number|
farmer/fisherfolk and related small business entrepreneurs' groups. e
organizational support. of beneficiaries and
feedback on support
offered.
Number of scorecards
Activity 4.1.3: Develop of simplified scoreca hanism to track developed; Percentage of Monitoring and Evaluation
and assess the adoption by group members of recommended practices $ 5,000.00 beneficiaries with access to 0 1 (scorecards); 50% i‘ -
and the achievement of expected impact and results. scorecards and knowledge port.
of reporting scores.
Activity 4.1.4: Support to fz /fisherfolk in undertaking joint . - .
iy 2 UPPOrT {0 farmerlIshertotk groups in undertating Joun Number of joint activies Report on joint activities
activities for the benefit all group members (group buying; group selling! S 200,000.00 P PN ] 10 )
. . | . by and value derived.
common services; shared purchases; pooling )
Output 4.2 Subtotal| §  100,000.00 ovi Baseline Target MoV Progress Notes
Examples of the Advocacy,
Percentage of beneficiaries campaigns (prinited,
Output 4.2: Strengthened Risk Alert and Early Warning mechanism for smallholder farmers benefitting from risk alerts N/A 60% media and social media)
and small business entrepreneurs and early warming ° advertised daily and
mechanisms. training of beneficiaries tof
identify risks.
Activity 4.2.1: Definition and mapping of major sudden and slow onset Number of major sudden
risks to smallholder farming, fishing and small business activitics and $  10,000.00 and slow onset risks 0 1 Mapping report.
livelihoods. identified.
Number of sensitization
campaigns developed to
prevent and mitigate
. - . disaster and climate ch:
Activity 4.2.2: Sensitization of smallholder farmers, fisherfolk and smal isaster anc climate changd] o . ) )
business entrepreneurs to those disaster and climate change related risks related risks. Number of 2 (senitization Prinited and social media
P s $ 30,000.00 persons reached by the 0 campaign); 30,000 post of sensitization




Activity 4.2.3: Establishment of a national Early Warning and Risk Alert|

Number of Early Warning
and Risk Alert mechanisms|
established and functional.

Report on users feedback
and recommendations of

mechanism for advising Ilholder farmers and P! on the $ 60,000.00 . 0 5:70% Early Warning and Risk
. Percentage of beneficiaries . .
need to activate preparedness and recommended response. . P . Alert, including
trained in functionalities of] P
. registration list of users.
mechanisms.
Output 5.1 Subtotal| $ 1,660,000.00 oVvI Baseline Target MOV Progress Notes
Number of project
Output 5.1: Effectively coordinated and implemented project. effectively coordinted and 0 1 Final project implemented.
implemented.
Number of project Final project with
Activity 5.1.1: Project implementation $ 1,660,000.00 implemented. Number of 0 1; 2,500 (farmers) recommendations and
project beneficiaries lesson learned.
Output 5.2 $ 10,000.00 oV Baseline Target MOV Progress Notes
Number of project specific
Output 5.2: Human Security and Gender Equality mainstreaming guidelines for the MSDF guidelines developed for 0 1 Guideline for the MSDF,
MSDF.
Number of workshop
beneficiaries benefitting Guideline developed,
Activity 5.2.1: Formulation, review and endorsement (workshop) of the $ 1000000 from proposed guidelin o 25 (participans): 70v|  @10n€ With workshop
proposed guidelines Percentage of beneficiari participant list and
reporting on the usefulln evaluation forms.
of the guidelines.
Output 5.3 $ 75,000.00| QoVvI Baseline Target MOV Progress Notes
Number of communication
Output 5.3: Sensitization of country-level partners on the link between Gender Equality, Women products developed. , Advocacy (j,ampzugns‘
. Percentage of country-levell N/A 6:50% (printed, media and social
Empowerment and Human Security L "
partners sensitized through media)
advocay campaign.
Number of short advocacy Advocacy campaigns
R . o - campaign tools developed 6 (advocacy campaign|(prinited, media and social
kR H i Ve . . . . .
':3:”_?’0) m]d;;cparauon and wide dissemination of short advocacy an $  75,000.00 and How To guide. Numbes 0 tools); 1 (guide); media), advertised daily
8 of persons reached by 25,000 and How To guide
advocacy campaign. (hardcopy).
Output 5.4 Subtotal| § 30,000.00| oV Baseline Target MOV Progress Notes
Output 5.4: Increased awareness of decision-makers of the need for - and positive impact of - Perce?lage ofben.etlclanes ,
g o . . . . benefitting from increased N/A 60% ‘Workshops
integrating Gender Equality and Human Security in public policies L.
awareness rising.
Number of workshops
planned and conducted to
Activity 5.4.1: Awareness raising of decision-makers on the need for - raise awareness of decision Workshop participant list
and impact of - integrating Gender Equality and Human Security in $ 30,000.00 makers. Percentage of 0 5:60% P particip
. L .. . and evaluation forms.
public policies. decision-makers reporting
the usefullness of the
workshops.
Output 5.5 Subtotal| $ 15,000.00 ovi Baseline Target Mov. Progress Notes
- " Lo ; of faric
Ollt!llll 5.5: .lncreased awaren.ess raising of declsmn:m:}kers of the neef:l for - and positive impact benefitting from increased N/A 60% Workshops
of - integrating Gender Equality and Human Security in structural adjustment .
awareness raising.
Number of workshops
Activity 5.5.1: Awareness raising of decision-makers on the need for - planned and conducted 1o Workshon narticinant list
and impact of -integrating Gender Equality and Human Security in S 15000.00 fise avarensss of cecision- 0 1;,60% Slop paipat’
; makers; Percentage of and evaluation forms.
structural adjustment programmes o .
decision-makers reporting
usefullness of workshops
Output 5.6 Subtotal| $ 1 ovi Baseline Target MoV Progress Notes
Percentage of stakeholders Economic impact report
Output 5.6: Documentation of quantified results of the economic impact of greater gender who report that st 0 60% on gender equality and

equality and women empowerment (case study, for advocacy purposes)

have been useful in their
work

women empowerment.




Activity 5.6.1: Case study or simulation case quantifying the economic

Number of case studies

Report on economic
impact of greater gender
equality and women

. . . 0 5 .
impact of greater gender equality and women empowerment completed. empowerment, with
recommendations and
lesson learned.
Output 5.7 Subtotal ovi Baseline Target Mov Progress Notes
b " " " s 3 UN partners report
Output 5'7'. Effective U'N—Syslem wide st.eermg and Tomlormg of the HSTF project, and lessons o ffoctive coordination of th 0 70% Meeting minutes
learned mainstreamed in the MCSDGF implementation. project
Number of steering meeting Meeting minutes including
Activity 5.7.1: Quarterly Steering Meeting and Production 'Lessons steering 9 a list of attendees
R ; and production lessons 0 12 . !
Learned' Action Points oo aagion o (implementing partners
pomts. and UN Agencies).
Output 5.8 Subtotal] §  110,000.00 ovi Baseline Target Mov. Progress Notes
Final project report, with
lesson learned and forwardy
Output 5.8: High-level Project Launch High Level project launch. 0 1 looking Gender Equality
and Human Security
action planning.
Number of participants
Activity 5.8.1: High-level project Launch, and a major end-of-project ending project launch Faunch report, confircnce
conference on lessons learned and forward-looking Gender Equality and S 110,000.00 h : 0 25:12,500 participa y

Human Security action planning.

persons who were reached
by communications on the
launch.

communications
penetration report.

Indirect Support Costs|

Total Expenditure to date




Small Agri-Fisheries Business) Sector

Building Effective Resilience for Human Security in the Caribbean Countries: The Imperative
Project Title of Gender Equality and Women Empowerment in a Strengthened Agriculture (and Related
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:""Ie'_"e"_“"g UN Women, FAO, ILO, UNDP (plus CDEMA, CARDI, University West-Indies)
Countries, which will receive Direct Programming: Antigua and Barbuda, Barbados, Dominica,
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Country
Countries, which will benefit from Regional Programming: Belize, Bahamas, Guyana, Jamaica,
St. Kitts and Nevis, St. Vincent and the Grenadines, Suriname, Trinidad and Tobago

Date 30-Sep-18

UNTFHS Template for Budget of Programme Proposal
Table 1. Detailed Budget by Results

Note: The Project implements several community pilot projects in the areas of agriculture, fisheries, small business, climate change adaptation, disaster risk reduction, etc. In the absence of a separate budget category for these community pilot projects, these have been added to the budget category 'supplies,

commodities, materials'

Table 1: Detailed budget by results

Item line budget*

Annual budget*

Implementing partner

Detailed description $ Unit Quantity Total* Year 1 Year 2 Year 3 Total* Reporting Object class (p) Funding sources
Outcome: Gender -responsive and disaster risk resilient agricultural, fisheries and small business extension services, programmes and
techniques available and accessible to the most marginalised
Output 1.1: Strengthened extension servives for women farmers and women small business entrepreneurs.
Activity 1.1.1: Gender-sensitive assessment of the Agricultural,
Fisheries and Small Business Extension Services 60,000.00 30,000.00 30,000.00 - 60,000.00
This is further detailed below as follows:
Assessment Agricultural and Fisheries Extension Services (2-month
7,500.00 month 2 15,000.00 15,000.00 15,000.00 |contractual services FAO UNTFHS
consultancy)
Travel cost (country missions) 1,000.00 missions 15 15,000.00 15,000.00 15,000.00 [travel FAO UNTFHS
Assessment Business Extension Services (2 month consultancy) 7,500.00 month 2 15,000.00 15,000.00 15,000.00 |contractual services UN WOMEN UNTFHS
Travel cost (country missions) 1,000.00 missions 15 15,000.00 15,000.00 15,000.00 |travel UN WOMEN UNTFHS
Activity 1.1.2: Recommendations formulated for the modernization
and effectiveness enhancement of gender-sensitive agriculture,
fisheries and small business extension services
This is further detailed below as follows:
Included in above consultancy and cost - - -
Activity 1.1.3: Participatory workshop(s) to present, discuss and
endorse the recommendations for the strengthening of the
agriculture and small business extension services, in particular in 30,000.00 - 30,000.00 - 30,000.00
reaching women farmers and entrepreneurs
This is further detailed below as follows:
National workshops with 30 participants at 25$/participants 25.00 workshops 450 11,250.00 11,250.00 11,250.00 |general operating and other direct costs |UN WOMEN UNTFHS
Resource person for the national workshops (2-month consultancy) 7,500.00 month 2 15,000.00 15,000.00 15,000.00 |contractual services UN WOMEN UNTFHS
Travel and mission cost 3,750.00 missions 1 3,750.00 3,750.00 3,750.00 |travel UN WOMEN UNTFHS
Output 1.2: Increased appropriateness, outreach and effectiveness of direct support and incentive schemes for small scale farming, fishing and small business (with particular focus on women farmers and women small business entrepreneurship).
Activity 1.2.1: Review of national agriculture and small business
support programmes and incentive schemes 15,000.00 15,000.00 - - 15,000.00
This is further detailed below as follows:
2 month consultancy (desk study) 7,500.00 month 2 15,000.00 15,000.00 15,000.00 |contractual services UN WOMEN UNTFHS

Activity 1.2.2: Analysis of the possible need for different or
additional support measures and incentives (range of support
activities; reach of specific target groups, in particular women
smallholder farmers, fisherfolk and women small business
entrepreneurs)

This is further detailed below as follows:

Included in above consultancy and cost

Activity 1.2.3: Review and approval of the proposals for revised
and expanded support measures and incentives
This is further detailed below as follows:

Included in above consultancy and cost
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UNTFHS Template for Budget of Programme Proposal
Table 1. Detailed Budget by Results

Output 1.3: Improved awareness by smallholder farmers, fisherfolk and small businesses (with particular focus on women farmers and entrepreneurs) of available support and incentives.

Activity 1.3.1: Comprehensive mapping of available support
schemes (existing or improved, following the above review and
chemes (existing or improv wing fhe ahove review 8,000.00 - 8,000.00 - 8,000.00
recommendations)
This is further detailed below as follows:
One-month consultancy 7,500.00 month 1 7,500.00 7,500.00 7,500.00 |contractual services UN WOMEN UNTFHS
Report production cost 500.00 report 1 500.00 500.00 500.00 [supplies, commodities, materials UN WOMEN UNTFHS
Activity 1.3.2: Practical guide prepared on how to access such
support and incentives, and the conditions for accessing them 8,000.00 - 8,000.00 - 8,000.00
This is further detailed below as follows:
One-month consultancy 7,500.00 month 1 7,500.00 7,500.00 7,500.00 |contractual services UN WOMEN UNTFHS
Guidance Note production cost (hard copy and web-based version) 500.00 report 1 500.00 500.00 500.00 |supplies, commodities, materials UN WOMEN UNTFHS
Activity 1.3.3: Easily accessible Help Desk(s) established 2000100 AT 2000000
This is further detailed below as follows: (e : (e - (e
Equipment support (IT; Com; web-page; FAQ document) to 5 Help
2400 support package 5 12,000.00 12,000.00 12,000.00 |supplies, commodities, materials UN WOMEN UNTFHS
Desks (at $ 2,400 on average each)
Output 1.4: Reforms and improvements (proposed and endorsed following the reviews as per Outputs 2.1 and 2.2 above), implemented
Activity 1.4.1: Support to the Ministries of Agriculture and Fisheries
in implementing the proposed and endorsed changes, including the
expanded direct support facilities, with pilot assistance provided 45,000.00 2,500.00 20,500.00 22,000.00 45,000.00
under the project
This is further detailed below as follows:
Facility to provide up to 18 weeks of outsourced specialist
consultancy, not available at the level of the PMU, plus 2,000.00 week 10| 20,000.00 10,000.00 10,000.00 20,000.00 |contractual services FAO Bilateral
travel/mission costs
Facility to provide up to 18 weeks of outsourced specialist
consultancy, not available at the level of the PMU, plus 2,000.00 week 8| 16,000.00 - 8,000.00 8,000.00 16,000.00 |contractual services FAO Regional
travel/mission costs
Country meeting costs (stakeholder workshops; technical reviews; meetings and
300.00 30 9,000.00 2,500.00 2,500.00 4,000.00 9,000.00 |travel FAO Regional
Focus Group discussions) workshops
Activity 1.4.2: Support to the Ministries of (Small) Business in
i ing the proposed and endorsed changes, including the
expanded direct support facilities, with pilot assistance provided 42,000.00 14,000.00 14,000.00 14,000.00 42,000.00
under the project
This is further detailed below as follows:
Facility to provide up to 18 weeks of outsourced specialist
consultancy, not available at the level of the PMU, plus 1,750.00 week 18 31,500.00 10,500.00 10,500.00 10,500.00 31,500.00 |contractual services UN WOMEN Bilateral
travel/mission costs
Travel, mission and meeting costs 10,500.00 missions 1 10,500.00 3,500.00 3,500.00 3,500.00 10,500.00 |travel UN WOMEN Bilateral
Activity 1.4.3: Establishment of a project-funded and supported
‘Small Grants’ Scheme providing limited start-up or development
support to smallholder farmers, small-scale fishing and small
business entrepreneurs, based on transparently defined 400,000.00 - 150,000.00 250,000.00 400,000.00
prioritization criteria (with particular focus on women farmer and
entrepreneurs)
This is further detailed below as follows:
. . community pilot
Tools/Equipment for smallholder farmers/fisherfolk 1,000.00 projects 100 100,000.00 50,000.00 50,000.00 100,000.00 |supplies, commodities, materials FAO Regional
community pilot
80 start-up grants to small business 3,125.00 projec\isp 80 250,000.00 100,000.00 150,000.00 250,000.00 |supplies, commodities, materials UN WOMEN Regional
ity pilot
20 start-up grants to small business 2,500.00 COW;‘;T;C\:SPI © 20 50,000.00 50,000.00 50,000.00 |supplies, commodities, materials UN WOMEN UNTFHS
Activity 1.4.4: Effective national mechanism, within the Ministries
in charge of Agriculture, Fisheries and of Small Business, in place to
| ffecti f the impl| ted ch: d for th
erectiveness of the Implemented changes, and for the 5,000.00 5,000.00 a 5 5,000.00
formulation and implementation of corrective action if/where
required
This is further detailed below as follows:
15 day consultancy 1,250.00 week 2 2,500.00 2,500.00 2,500.00 |contractual services UN WOMEN UNTFHS
15 day consultancy 1,250.00 week 2 2,500.00 2,500.00 2,500.00 |contractual services FAO UNTFHS
Output 1.5: Participatory review (with smallholder farmers, fisherfolk and small business entrepreneurs, in particular women) of existing Disaster Preparedness, Response and Recovery Plans; identification of shortcomings and gaps; formulation of recommendations for strengthening prevention and preparedness; and
support to the subsequent implementation of these recommendations (with project financial support to pilot initiatives with strong demonstration value).
Activity 1.5.1: Review of existing Disaster Preparedness, Response
d Re Pl d lati dations t th
and Recovery Plans an formulation of recommendations to further 100,000.00 R 50,000.00 50,000.00 100,000.00
improve them
This is further detailed below as follows:
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UNTFHS Template for Budget of Programme Proposal
Table 1. Detailed Budget by Results

8 month consultancy ($ 7,500 per month) 7,500.00 consultancy 7 50,000.00 50,000.00 50,000.00 |contractual services UN WOMEN UNTFHS
8 month consultancy ($ 7,500 per month) - (different funding
source) 10,000.00 consultancy 1.0 10,000.00 10,000.00 10,000.00 |contractual services UN WOMEN Regional
National two-day workshops with 30 participants at .
1,666.67 workshop 15 25,000.00 25,000.00 25,000.00 |supplies, commodities, materials UN WOMEN Bilateral

25$/day/participant (including misc.)
Travel and mission costs 15,000.00 mission costs 1 15,000.00 15,000.00 15,000.00 |travel UN WOMEN Regional
Activity 1.5.2: ion of the r impr ments,
with pilot project funding support. (example: seed banks; more 400,000.00 - 200,000.00 200,000.00 400,000.00
secure storage facility; sea surge protection; etc).
Pilot/demonstration DRR activities (4 to 6 per country) at just under

10,000.00 pilot DRR project 30 300,000.00 200,000.00 100,000.00 300,000.00 [supplies, commodities, materials UN WOMEN Regional
$10000 each (on average)
Two (2) larger, more technical-complex pilot/demonstration DRR 25,000.00 | pilot DRR project 2 50,000.00 50,000.00 50,000.00 [supplies, commodities, materials FAO Regional
activities at approximately $25000 each (on average) e prel OO0 OO0 /OORBD [euppiies, ' i
One (larger, more technical-complex pilot/demonstration DRR 25,000.00 ilot DRR project 1 25,000.00 25,000.00 25,000.00 |supplies, commodities, materials FAO Bilateral
activity at j $25000 (different funding source) e prol o o D000 [euppies '
One (larger, more technical-complex pilot/demonstration DRR

25,000.00 pilot DRR project 1 25,000.00 25,000.00 25,000.00 |supplies, commodities, materials FAO UNTFHS

activity at j $25000 (different funding source)

Output 1.6: Assessment of major climate change risks to agricultural, fisheries and agriculture and related small business, and implementation of the formulated mitigation and adaptation recommendations

Activity 1.6.1: Participatory review of the major climate change
risks; formulation of adaptation recommendations, including in
terms of water harvesting and management; crop diversification; 50,000.00 - 25,000.00 25,000.00 50,000.00
improved seeds; planting and harvesting cycle adjustment; etc.
This is further detailed below as follows:

5 month consultancy 7,000.00 month 5 35,000.00 25,000.00 10,000.00 35,000.00 |contractual services FAO UNTFHS
mission cost ($7000) - all participating countries 7,000.00 mission costs 1 7,000.00 7,000.00 7,000.00 [travel FAO UNTFHS
Tn-country workshops and focus group discussions (4 per country;

400 each) 400.00 workshop 20| 8,000.00 8,000.00 8,000.00 [supplies, commodities, materials FAO UNTFHS
Activity 1.6.2: ion of the r

measures and initiatives, with catalytical project funding support.

(Example: new seed varieties; introduction of new varieties; skills 200,000.00 - - 200,000.00 200,000.00

training; new tools; etc.)

This is further detailed below as follows:

Pilot/demonstration Climate Change mitigation/adaptation

activities including renewable energy (4 per country; 20 in total), at 10,000,00 | COMMUnty pilot 4 40,000.00 40,000.00 40,000.00 |supplies, commodities, materials FAO Bilateral

about $ 10,000 on average projects

Pilot/demonstration Climate Change mitigation/adaptation community pilot
activities including renewable energy (4 per country; 20 in total), at 10,000.00 ‘o ectsp 16 160,000.00 160,000.00 160,000.00 |supplies, commodities, materials FAO Regional
about $ 10,000 on average prel

Outcome 1 Sub-Total 1,375,000.00 66,500.00 547,500.00 761,000.00 1,375,000.00

Outcome 2: Gender responsive social protection, insurance and financial products are available and accessible to marginalized and impoverished groups (specific emphasis will be placed on women headed households with high dependency ratios, women in agriculture (fisherfolk) and unemployed young men).

Output 2.1: Appropriate financial products and services developed with - or made more accessible by - the financial institutions in support of small scale farming and entrepreneurship

Activity 2.1.1: Assessment of priority financial product needs and
development - or ensuring greater accessibility - of appropriate
[product solutions (credit; lease; mobile payments and receipts; 50,000.00 - 50,000.00 - 50,000.00
alternative collateral)

This is further detailed below as follows:

financial expertise

Needs Assessed and Products Developed - 3 month consultancy 25,000.00 consultancy 1 25,000.00 25,000.00 25,000.00 |contractual services UN WOMEN Regional
Needs Assessed and Products Developed (3-month consultancy) - financial expertise
ped ( v) 25,000.00 P 1 25,000.00 25,000.00 25,000.00 |contractual services FAO Regional
joint UN Women and FAO undertaking consultancy
Activity 2.1.2: Establishment of a national oversight and
" . hani N ial product:
effectiveness review mechanism fo.rfmanclu products for 15,000.00 _ 15,000.00 ~ 15,000.00
farmers and small business
This is further detailed below as follows:
. . . . . . materials and
Oversight Mechanism Established in the participating countries 1,000.00 15 15,000.00 15,000.00 15,000.00 |contractual services UN WOMEN UNTFHS

equipment

Output 2.2: Agricultural insurance products tailored to smallholder farmers and entrepreneurs (with a focus on women) explored, developed and widely made available
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Table 1. Detailed Budget by Results

Activity 2.2.1: Devels by insurance institutions in
ion and collab ith national authorities, oj
’ e e et ! 404,000.00 350,000.00 54,000.00 - 404,000.00
appropriate low-cost insurance products.
This is further detailed below as follows:
Risk Identificati d i fl Products (5 th list i
isk Identification and expansion of Insurance Products (5 mon 54,000.00 | SPECialist insurance 1 54,000.00 54,000.00 54,000.00 |contractual services ILo UNTFHS
consultancy) consultancy
list i
50,000.00 | SPECialist insurance 6 300,000.00 300,000.00 300,000.00 |contractual services ILo Regional
consultancy
Initial pilot developing insurance products
25,000.00 workshops 2 50,000.00 50,000.00 50,000.00 |supplies, commodities, materials ILO Regional
Activity 2.2.2: Awareness raising on available and developed
insurance products 15,000.00 - 15,000.00 - 15,000.00
This is further detailed below as follows:
Raising Awareness on Insurance Protection and Products 15,000.00 person 1 15,000.00 15,000.00 15,000.00 |contractual services UN WOMEN UNTFHS
Activity 2.2.3: Establishment of a national oversight and
til itori hani i duct:
effectiveness morrl oring mecl anlsfn for insurance products for 15,000.00 _ 15,000.00 _ 15,000.00
smallholder farming and small business
This is further detailed below as follows:
. materials and :
Regulatory and Oversight Body Established 1,000.00 equipment 15 15,000.00 15,000.00 15,000.00 |contractual services UN WOMEN UNTFHS
Outcome 2 Sub-Total 499,000.00 350,000.00 149,000.00 = 499,000.00
'Outcome 3: Increased market access readiness and resilience for smallholder farmers and agriculture related small businesses.
Output 3.1: Review, reform and modernization of the land/business registration system.
Activity 3.1.1: Infrastructural and organizational review of the
national land/business registration systems 18,000.00 9,000.00 9,000.00 - 18,000.00
This is further detailed below as follows:
Design and administration of survey with on-line support (one
9,000.00 month 1 9,000.00 9,000.00 - 9,000.00 |contractual services FAO UNTFHS
month consultancy)
Drafting national review reports - one month consultancy 9,000.00 month 1 9,000.00 9,000.00 9,000.00 |contractual services FAO UNTFHS
Activity 3.1.2: Participatory workshop organized to present, discuss
and endorse recommendations to strengthen the registration
systems, to modernize it (also through the use of new technologies
v ize it (also through the u W technologies) 18,000.00 18,000.00 - - 18,000.00
and to make them user-friendly, in particular for women farmers
and women small business entrepreneurs
This is further detailed below as follows:
C It to facilitate th ksh d th ite- ludi
onsultancy to facilitate the workshops and the write-ups (inclucing 12,500 | sub-contract 1 12,500.00 12,500.00 12,500.00 |contractual services FAO UNTHS
travel and mission cost))
Catering and supplies for national workshops with 15 participants 24.44 | workshop 225 5,500.00 5,500.00 5,500.00 |supplies, commodities, materials FAO UNTFHS
Activity 3.1.3: Development of a costed strategy and action plan to
strengthen the land/business registration system and to make it
gthen the land/business registration sy: " 10,000.00 10,000.00 - - 10,000.00
more accessible, in particular for women farmers and small business
entrepreneurs
Consultancy 9,000.00 month 1 9,000.00 9,000.00 9,000.00 [contractual services FAO UNTFHS
Report write-up consultancy 1,000.00 report 1 1,000.00 1,000.00 1,000.00 |contractual services FAO UNTFHS
Activity 3.1.4: Country pilot activities to support the implementation
f the ab trat d action for the i t of th
' the above strategy and action Tor the Improvement of the 170,000.00 - £5,000.00 85,000.00 170,000.00
land/business registration systems
This is further detailed below as follows:
Support to national land/business registration (IT; on-line
accessibility of land/business records; establishment one-stop desk; 34,000.00 pilot projects 5 170,000.00 85,000.00 85,000.00 170,000.00 |supplies, commodities, materials UN WOMEN Regional
etc)
Output 3.2: Increased land tenure registration by women farmers and by women small business entrepreneurs of their businesses, and
resulting in the stipulated benefits effectively materializing
Activity 3.2.1: Preparation of a short ‘How To’ guide on the practical
steps related to land and business registration 5,000.00 5,000.00 - - 5,000.00
This is further detailed below as follows:
Half month consultancy to prepare 'How To' guides 7,000.00 month 0.50 3,500.00 3,500.00 3,500.00 |contractual services UN WOMEN UNTFHS
Write-ups of (short) country notes (1 week consultancy) 1,500.00 week 1 1,500.00 1,500.00 1,500.00 |contractual services UN WOMEN UNTFHS
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Table 1. Detailed Budget by Results

Activity 3.2.2: National Help Desk(s) or Hotline(s) established to
provide women farmers and small business entrepreneurs with
guidance and support in this registration process and in obtaining
the stipulated benefits resulting from this registration

This is further detailed below as follows:

15,000.00

15,000.00

15,000.00

Limited equipment support and preparation FAQ page to support
country Help Desk establishment

3,000.00

pilot projects

15,000.00

15,000.00

15,000.00

supplies, commodities, materials

UN WOMEN

UNTFHS

Activity 3.2.3: Provision of direct land/business registration support
to women farmers and women small business entrepreneurs
This is further detailed below as follows:

45,000.00

10,000.00

17,500.00

17,500.00

45,000.00

Legal support to 10 cases in litigation

3,750.00

legal cases

37,500.00

7,500.00

15,000.00

15,000.00

37,500.00

contractual services

UN WOMEN

UNTFHS

\Write-up, for web posting and dissemination through other media,
of main 'lessons learned' and 'recommendations for further reform'
from these litigation cases

7,500.00

month

Output 3.3: Technology/business packages documented, and incentive and training programmes put in plact

e to support s|

7,500.00

2,500.00

2,500.00

2,500.00

7,500.00

contractual services

UN WOMEN

UNTFHS

mall-holder agriculture, fisheries and small business development

Activity 3.3.1: New supply chain opportunities identified,
documented, 'How To' guides developed, and start-up support

ided

300,000.00

50,000.00

250,000.00

300,000.00

Contract with expert institution/consultancy, resulting in at least ten
(10) new value-chain related start-up (preferable group) also serving
as demonstration/incubators

50,000.00

community pilot
projects

50,000.00

50,000.00

50,000.00

supplies, commodities, materials

FAO

UNTFHS

Contract with expert institution/consultancy, resulting in at least ten
(10) new value-chain related start-up (preferable group) also serving
as demonstration/incubators

250,000.00

community pilot
projects

250,000.00

250,000.00

250,000.00

supplies, commodities, materials

Bilateral

Activity 3.3.2: Individual or group agriculture and fisheries related
small business opportunities (trade; storage; agro-processing)
identified and documented in ‘How To’ guidance, and training

doc ion; and start-up support provided

450,000.00

50,000.00

200,000.00

200,000.00

450,000.00

Regional Meeting with Ministries of Small Business and Gender Focal
Points to discuss approach, technical support and project support
modalities (two days; 30 participants)

30,000.00

workshop

30,000.00

30,000.00

30,000.00

supplies, commodities, materials

UN WOMEN

Bilateral

In partnership with Ministries of Small Business and Gender Focal
Points, up to 14 new agriculture sector related business per country
(70 in total) provided with small start-up grant ($ 6000 on average
per new business)

6,000.00

small business start-
up pilots

340,000.00

200,000.00

140,000.00

340,000.00

supplies, commodities, materials

UN WOMEN

Bilateral

In partnership with Ministries of Small Business and Gender Focal
Points, up to 14 new agriculture sector related business per country
(70 in total) provided with small start-up grant ($ 6000 on average
per new business)

6,000.00

small business start-
ups

80,000.00

20,000.00

60,000.00

80,000.00

supplies, commodities, materials

UN WOMEN

UNTFHS

Activity 3.3.3: Training packages and modules put together and
delivered to interested potential small business entrepreneurs, with
a particular focus on women

This is further detailed below as follows:

103,500.00

16,500.00

45,000.00

42,000.00

103,500.00

Business training materials adapted to the Caribbean

49,000.00

sub-contract

49,000.00

12,000.00

20,000.00

17,000.00

49,000.00

contractual services

ILO

UNTFHS

Taining of Trainers and Training of Entrepreneurs undertaken in
targeted countrie:

3,633.33

training workshops

54,500.00

4,500.00

25,000.00

25,000.00

54,500.00

contractual services

ILo

UNTFHS

Activity 3.3.4: In collaboration with concerned Ministries, incentive
and support programme (specifically targeting women farmers,
fisherfolk and small business entrepreneurs) designed and put in
place

This is further detailed below as follows:

10,000.00

10,000.00

10,000.00

One-month consultancy to prepare overview of available incentive
and support facilities

7,500.00

month

7,500.00

7,500.00

7,500.00

contractual services

UN WOMEN

UNTFHS

Production of Overview Note (including social media and web
version)

2,500.00

material

2,500.00

2,500.00

2,500.00

supplies, commodities, materials

UN WOMEN

UNTFHS

Activity 3.3.5: Easily accessible Help Desk for start-ups established
This is further detailed below as follows:

60,000.00

30,000.00

30,000.00

60,000.00

Support to national Ministries Small Business and Gender Affairs in
establishing a support desk for small business entrepreneurs ($ 2000
per country, equipment; publications; webpages; reference notes)

2,000.00

materials and
equipment

30,000.00

30,000.00

30,000.00

contractual services

UN WOMEN

UNTFHS

Support to national Ministries Agriculture, Fisheries and Gender
Affairs in establishing a support desk for smallholder farmers and
\women entrepreneurs ($ 2000 per country, equipment;
publications; webpages; reference notes)

2,000.00

materials and
equipment

30,000.00

30,000.00

30,000.00

contractual services

UNTFHS
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Output 3.4: Increased knowledge of value addition, business and market opportunities

Activity 3.4.1: Knowledge and skill-building training on topics such
as agro-processing, fish processing; conservation; standards and 15,000.00 - 15,000.00 - 15,000.00
|packaging

Outsourced production and delivery, by the most effective channels,

of training materials ($15000); Note: one contract also to cover the 15.000.00 sub-contract 1 15,000.00 15,000.00 15,000.00 |contractual services UN WOMEN UNTEHS
training subjects below. Total contract $ 110000; 4.3.1 ($15000); U RS 3 ,000.

training provider
4.3.2 ($ 15000); 4.5.1 ($40000); 4.5.2 ($ 40000)

Activity 3.4.2: Training on accessing new market opportunities,
including supply chain management and linkages with the eco-

B 15,000.00 = 15,000.00 - 15,000.00
tourism sector
This is further detailed below as follows:
Outsourced production and delivery of training materials ($15000) - sub-contract
15,000.00 1 15,000.00 15,000.00 15,000.00 |contractual services UN WOMEN UNTFHS

see also 4.3.1 training provider

Output 3.5: Digital platform, specifically designed for smallholders, small scale fishing and small business entrepreneurs, disseminated to farmers, to small business entrepreneurs and to farmer and small business entrepreneur groups

Activity 3.5.1: Support to farmer and small business entrepreneurs
by making available an on-line information system and

| far: i application (providing support for it

decisions; farm planning; financial management; crop decisions;
market intelligence; access to financial and insurance products and
services; simplified accounting; transport; and crop wastage
prevention and spoilage reduction

This is further detailed below as follows:

100,000.00 - 100,000.00 - 100,000.00

Contract with (existing) Platform provider to organize dissemination sub-contract IT
. 80,000.00 1 80,000.00 80,000.00 80,000.00 |contractual services UN WOMEN Regional
training consultancy

One-week regional training workshop for in-country

facilitators/coaches (see above) - 20 participants 20,000.00 workshop 1 20,000.00 20,000.00 20,000.00 |supplies, commodities, materials UN WOMEN Regional

Activity 3.5.2: Effective feedback from users related to the digital
platform i and adj to the platform de
taking into account feedback received

This is further detailed below as follows:

100,000.00 - - 100,000.00 100,000.00

Continued upgrading and customer support for the app. (Same b-contract IT
! peracing PP PP { 100,000.00 | SUo-COntac 1 100,000.00 100,000.00 100,000.00 |contractual services UN WOMEN Regional
provider as above). consultancy

Output 3.6: Improved marketing of smallholder and small business products

Activity 3.6.1: Training workshops on price and contract negotiation

This is further detailed below as follows: SO-L0000 - Z0L0000 2000000 S0-L0000

Outsourced consultancy (combined with above training-related sub-contract . .
. 40,000.00 1 40,000.00 20,000.00 20,000.00 40,000.00 |contractual services UN WOMEN Bilateral
subject) training provider

Activity 3.6.2: Leadership training with women farmers, fisherfolk
and small business entrepreneurs to build negotiation skills with 40,000.00 - 20,000.00 20,000.00 40,000.00
intermediaries, hoteliers, cruise owners/suppliers

Same contract training material producer and training provider. 40,000.00 tr:‘::’r";"::;jf;er 1 40,000.00 20,000.00 20,000.00 40,000.00 |contractual services UN WOMEN Bilateral

Activity 3.6.3: A more harmonious and win-win relationship
achieved between targeted buyers/intermediaries and 30,000.00 - 15,000.00 15,000.00 30,000.00
farmer/entrepreneur groups

One day regional meeting with private sector - meeting facilities

($1500) 1,500.00 meeting 1 1,500.00 1,500.00 1,500.00 |supplies, commodities, materials UN WOMEN Bilateral

Participation project-invited resource persons/experts (3 x $2500) 2,500.00 person 3 7,500.00 7,500.00 7,500.00 [contractual services UN WOMEN Bilateral

Participation by the different countries (one-two person each; travel .
1,000.00 person 21 21,000.00 6,000.00 15,000.00 21,000.00 |travel UN WOMEN Bilateral

and accommodation)

Output 3.7: Structural adjustment programmes reviewed and adjustments required, recommended and integrated

Activity 3.7.1: Structural adjustment proposals and plans,
impacting on small-scale farming and fishing and related small

N - 100,000.00 = 100,000.00 - 100,000.00
business, reviewed
This is further detailed below as follows:
National Adjustment Programmes Reviewed (outsourced) 50,000.00 sub-contract (see 1 100,000.00 100,000.00 100,000.00 |contractual services UNDP Bilateral

also 6.1.1 above)
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[Activity 3.7.2: Advisory Notes prepared with proposed adjustments
to mitigate negative impact on smallholder farmer, fisherfolk and
small business, and on women farmers and small business
entrepreneurs in particular

This is further detailed below as follows:

Same consultancy as under 3.6.1

UNDP

Activity 3.7.3: Advocacy initiatives related to the recommended
policy changes organized, and proposed changes effected
This is further detailed below as follows:

Same consultancy as under 3.6.1

UNDP

Activity 3.7.4: National policies impacting farming reviewed
This is further detailed below as follows:

150,000.00 150,000.00 -

150,000.00

National Policies Reviewed (outsourced) - consultancy

100,000.00

sub-contract with
specialist
development
consultancy or
universit

150,000.00 150,000.00

150,000.00

contractual services

UNDP

UNTFHS

Activity 3.7.5: Advisory Notes prepared with adjustments
recommended in order to mitigate negative impacts on smallholder
|farmers, fisherfolk and small business, and on women farmers,
|fisherfolk and small business entrepreneurs in particular

This is further detailed below as follows:

Same consultancy as under 3.7.4

UNDP

Activity 3.7.6: Advocacy initiatives related to the recommended
policy changes organized, and resulting in the adoption of
the proposed adjustments

This is further detailed below as follows:

Same consultancy as under 3.7.4

UNDP

Outcome 3 Sub-Total

1,794,500.00 278,500.00 736,500.00

779,500.00

1,794,500.00

'Outcome 4: Community resilience is strengthened through advocacy and community e

ngagement with farm

ers, fisherfolk

and young people to engage in agriculture and the blue economy.

Output 4.1: Farmer groups (minimum 50% women) established and/or strengthened

Activity 4.1.1: Support, in the five focus countries, to the
establishment of new farmers’, fisherfolk and small business
entrepreneurs’ groups, ensuring at least 50% women participation
and 15% young people in membership and decision-making

This is further detailed below as follows:

50,000.00 - 50,000.00

50,000.00

20 groups (10-15 members each, majority women) supported:
limited equipment; materials; etc. at $ 1,000 on average each

1,000.00

farmer/fisherfolk
groups

20,000.00 20,000.00

20,000.00

supplies, commodities, materials

UN WOMEN

UNTFHS

Facilitator per country ($6000 times 5 or $30000) to support the
establishment of farmer and entrepreneur groups (legal documents;
registration; etc)

6,000.00

person

30,000.00 30,000.00

30,000.00

contractual services

UN WOMEN

UNTFHS

Activity 4.1.2: Management and organizational support to
|farmer/fisherfolk and related small business entrepreneurs’ groups
This is further detailed below as follows:

50,000.00 10,000.00 20,000.00

20,000.00

50,000.00

Outsourced coaching (sourced in each country) to provide
management support on a retainer basis to the farmer/fisherfolk
groups

10,000.00

person

50,000.00 10,000.00 20,000.00

20,000.00

50,000.00

contractual services

UN WOMEN

UNTFHS

Activity 4.1.3: Development of simplified scorecard mechanism to
track and assess the adoption by group members of recommended
practices and the achievement of expected impact and results
This is further detailed below as follows:

5,000.00 5,000.00 -

5,000.00

Half month consultancy

7,000.00

month

3,500.00 3,500.00

3,500.00

contractual services

UN WOMEN

UNTFHS

Online coaching of country facilitators

1,500.00

week

1,500.00 1,500.00

1,500.00

contractual services

UN WOMEN

UNTFHS

Activity 4.1.4: Support to farmer/fisherfolk groups in undertaking
joint activities for the benefit all group members (group buying;
group selling; common services; shared equipment purchase;
[pooling arrangements)

This is further detailed below as follows:

200,000.00 - 100,000.00

100,000.00

200,000.00

Group activities implemented with the support of the country
facilitators, focusing on value chain opportunities (8 per country; 40
in total; at$ 5,000 each)

5,000.00

community pilot
projects

50,000.00 50,000.00

50,000.00

supplies, commodities, materials

FAO

UNTFHS

Group activities implemented with the support of the country
facilitators, focusing on value chain opportunities (8 per country; 40
in total; at$ 5,000 each)

5,000.00

community pilot
projects

150,000.00 50,000.00

100,000.00

150,000.00

supplies, commodities, materials

FAO

Regional
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Output 4.2: Strengthened Risk Alert and Early Warning mechanism for sr farmers and small business entrepreneurs

Activity 4.2.1: Definition and mapping of major sudden and slow
onset risks to smallholder farming, fishing and small business
activities and livelihoods

This is further detailed below as follows:

10,000.00 - 10,000.00 - 10,000.00

Preparation of advocacy and training materials (in collaboration with
above consultancy) for multiple media (web; ministries; social 10,000.00 consultancy 1 10,000.00 10,000.00 10,000.00 [contractual services FAO UNTFHS
media; farmer associations) - outsourced

Activity 4.2.2: Sensitization of smallholder farmers, fisherfolk and
small business entrepreneurs to those disaster and climate change
related risks and to possible p ion, mitigation or i 30,000.00 - 15,000.00 15,000.00 30,000.00
measures and initiatives

This is further detailed below as follows:

Continuous support to newspapers; social media; education
institutions; Ministries concerned, for focused risk awareness raising 30,000.00 sub-contract 1 30,000.00 15,000.00 15,000.00 30,000.00 |contractual services FAO UNTFHS
and training - outsourced ($30000)

Activity 4.2.3: Establishment of a national Early Warning and Risk
[Alert mechanism for advising smallholder farmers and
entrepreneurs on the need to activate preparedness and 60,000.00 - 30,000.00 30,000.00 60,000.00
recommended response

This is further detailed below as follows:

Consultancy (2 months) to design Early Warning model and define

7,500.00 month 2 15,000.00 15,000.00 15,000.00 |contractual services FAO UNTFHS
info requirements
Develop intra-country shared IT application ($5000) including

. . 5,000.00 sub-contract 1 5,000.00 5,000.00 5,000.00 |contractual services FAO UNTFHS

technical resource availability
Regional 2-day workshop; 30 participants at 1000S each (travel and N
DSA) 30,000.00 workshop 1 30,000.00 10,000.00 20,000.00 30,000.00 |supplies, commodities, materials FAO UNTFHS
Participation (travel and DSA) of 4 external facilitators (at $2500

2,500.00 workshop 4 10,000.00 10,000.00 10,000.00 |travel FAO UNTFHS
each or $10000)
Outcome 4 Sub-Total 405,000.00 15,000.00 225,000.00 165,000.00 405,000.00

Outcome 5: Integration and Mainstreaming of the Human Security Approach

Output 5.1: Effectively coordinated and implemented project

Activity 5.1.1: Project implementation
This is further detailed below as follows: 1,810,000.00 750,000.00 600,000.00 460,000.00 1,810,000.00
Project M, d Gender Equality - H S¢ ity Advi -
roject Mlanager and Gender Equatity - Human securtty Advisor 230,00000 | per annum 1 230,000.00 230,000.00 230,000.00 staff and other personnel expenses UN WOMEN UNTFHS
$230,000 per annum
Project M, d Gender Equality - H S¢ ity Advi -
roject Mlanager and Gender Equatity - Human securtty Advisor 50,00000 | perannum 1 50,000.00 50,000.00 50,000.00 [staff and other personnel expenses UN WOMEN UNw
$230,000 per annum
Project M d Gender Equality - H St ity Advi -
a0 e S Bender Fauatly - Fluman securtly Advisor 180,000.00 | perannum 1 180,000.00 180,000.00 180,000.00 [staff and other personnel expenses UN WOMEN Regional
230,000 per annum
Project Manager and Gender Equality - Human Security Advisor - .
230,000.00 per annum 1 230,000.00 230,000.00 230,000.00 |[staff and other personnel expenses UN WOMEN Bilateral
$230,000 per annum
Agriculture and Small Business Advisor - $230,000 per annum 115,000.00 per annum 1 115,000.00 115,000.00 115,000.00 |contractual services FAO UNTFHS
Agriculture and Small Business Advisor - $230,000 per annum 115,000.00 per annum 1 115,000.00 115,000.00 115,000.00 |contractual services FAO Regional
Agriculture and Small Business Advisor - $230,000 per annum 230,000.00 per annum 1 230,000.00 230,000.00 230,000.00 [contractual services FAO Bilateral
Staff/Personnel 150,000.00 per annum 1 150,000.00 150,000.00 150,000.00 |staff and other personnel expenses ILo Regional
Agriculture and Small Business Advisor - 80,000 per annum 80,000.00 per annum 1 80,000.00 80,000.00 80,000.00 |contractual services FAO FAO
Operations Associate/ Officer - $50,000 per annum 50,000.00 per annum 1.50 75,000.00 25,000.00 25,000.00 25,000.00 75,000.00 [staff and other personnel expenses FAO UNTFHS
Operations Associate / Officer - $50,000 per annum 50,000.00 per annum 1.50 75,000.00 25,000.00 25,000.00 25,000.00 75,000.00 |staff and other personnel expenses FAO Bilateral
Monitoring and Evaluation 10,000.00 per person 3 30,000.00 10,000.00 20,000.00 30,000.00 |contractual services UN WOMEN UNW
Monitoring and Evaluation 10,000.00 per person 1 10,000.00 10,000.00 10,000.00 |contractual services FAO FAO
Project Operational Costs (including Travel and Office Cost) - $60,000
per annum 60,000.00 per annum 0.50 30,000.00 30,000.00 30,000.00 |general operating and other direct costs |UN WOMEN UNTFHS
Project Operational Costs (including Travel and Office Cost) - $60,000
per annum 60,000.00 per annum 1.67 100,000.00 30,000.00 20,000.00 50,000.00 100,000.00 |general operating and other direct costs UN WOMEN UNW
Project Operational Costs (including Travel and Office Cost) - $60,000
per annum 60,000.00 per annum 0.17 10,000.00 10,000.00 10,000.00 |general operating and other direct costs ~ |FAO UNW
Project Operational Costs (including Travel and Office Cost) - $60,000 .
per annum 60,000.00 per annum 0.67 40,000.00 40,000.00 40,000.00 |general operating and other direct costs |FAO Bilateral
Equipment (Laptops, Phones, Printers, Communication) = $20,000 -
per annum 20,000.00 per annum 2 40,000.00 20,000.00 20,000.00 40,000.00 [supplies, commodities, materials UN WOMEN UNW
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Equipment (Laptops, Phones, Printers, Communication) | 20,000.00 | per annum | 1| 20,000.00 I | | 20,000.00 | 20,000.00 |supphes, commodities, materials |FAO |B'\Iatera|

Output 5.2: Human Security and Gender Equality mainstreaming guidelines for the MSDF

Activity 5.2.1: F ion, review and (workshop) of

the proposed guidelines 10,000.00 10,000.00 - - 10,000.00

This is further detailed below as follows:

1,5 month consultancy 10,000.00 sub-contract 1 10,000.00 10,000.00 10,000.00 |contractual services UN WOMEN UNTFHS

Output 5.3: Sensitization of country-level partners on the link between Gender Equality, Women Empowerment and Human Security

Activity 5.3.1: Preparation and wide dissemination of short
advocacy and 'How To' guide(s) 75,000.00 27,500.00 27,500.00 20,000.00 75,000.00
This is further detailed below as follows:

Preparation and Wide Dissemination of short Advocacy and 'How To'

7,500.00 month 2 15,000.00 7,500.00 7,500.00 15,000.00 |contractual services UN WOMEN UNTFHS
Guide - 2 month consultancy

Social Media Outreach (outsourced, University West Indies, Institute

20,000.00 per annum 3 60,000.00 20,000.00 20,000.00 20,000.00 60,000.00 |contractual services UN WOMEN Regional
Gender and Development)

Output 5.4: Increased awareness of decision-makers of the need for - and positive impact of - integrating Gender Equality and Human Security in public policies

Activity 5.4.1: raising of decisic kers on the need for

- anq Imp(‘ﬂ_‘.t of - integrating Gender Equality and Human Security in 30,000.00 30,000.00 R ~ 30,000.00

public policies

This is further detailed below as follows:

Sub-Regional Half-Day Workshops, with HSU participation 6,000.00 workshop 5 30,000.00 30,000.00 30,000.00 |supplies, commodities, materials UN WOMEN UNTFHS

Output 5.5: Increased awareness raising of decision-makers of the need for - and positive impact of - integrating Gender Equality and Human Security in structural adjustment

Activity 5.5.1: Awar raising of decisic kers on the need for
- and impact of -integrating Gender Equality and Human Security in 15,000.00 15,000.00 - - 15,000.00
structural adjustment programmes

Half-Day Regional Workshop with Ministry of Finance
representatives (with HSU participation) - meeting facilities; travel of 15,000.00 workshop 1 15,000.00 15,000.00 15,000.00 |supplies, commodities, materials UN WOMEN UNTFHS
participants

Output 5.6: Documentation of quantified results of the economic impact of greater gender equality and women empowerment (case study, for advocacy purposes)

Activity 5.6.1: Case study or simulation case quantifying the
leconomic impact of greater gender equality and women
empowerment

This is further detailed below as follows:

Will be covered under same workshop as under 7.5.1 = - = UN WOMEN

Output 5.7: Effective UN-System wide steering and monitoring of the HSTF project, and lessons learned mainstreamed in the MCSDGF implementation

Activity 5.7.1: Quarterly Steering Meeting and Production 'Lessons
Learned' Action Points - - - - -
This is further detailed below as follows:

No budget requirement = - = UN WOMEN

Output 5.8: High-level Project Launch

Activity 5.8.1: High-level project Launch, and a major end-of-
project conference on lessons learned and forward-looking Gender
Equality and Human Security action planning

This is further detailed below as follows:

110,000.00 - - 110,000.00 110,000.00

Preparation, Logistics, Participants Cost and
Publication/Dissemination Conclusions: Estimated 120 participant 30,000.00 workshop 2 60,000.00 30,000.00 - 30,000.00 60,000.00 [supplies, commodities, materials UN WOMEN UNTFHS
(30 launch and 90 end-of-project meeting). With HSU participation

Preparation, Logistics, Participants Cost and
Publication/Dissemination Conclusions: Estimated 120 participant 15,000.00 workshop 2 30,000.00 15,000.00 - 15,000.00 30,000.00 |supplies, commodities, materials UN WOMEN FAO
(30 launch and 90 end-of-project meeting). With HSU participation

Preparation, Logistics, Participants Cost and
Publication/Dissemination Conclusions: Estimated 120 participant 10,000.00 workshop 2 20,000.00 10,000.00 - 10,000.00 20,000.00 |supplies, commodities, materials UN WOMEN Bilateral
(30 launch and 90 end-of-project meeting). With HSU participation

Objective 5 Sub-Total 2,050,000.00 832,500.00 627,500.00 590,000.00 2,050,000.00

Total Programme Cost from UNTFHS) -A 806,000.00 666,000.00 369,500.00 1,841,500.00

Guidance: Please ensure the Total Project Cost values result as the sum of the Objectives Sub-
Indirect support costs (7% of the total programme cost above) -B 56,420.00 46,620.00 25,865.00 128,905.00 |totals. In this regard, particular attention should be given when adding rows for (1 Jadditional
activities and/or (2) for additional item lines under each activities and replicate the formatting and
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UNTFHS Template for Budget of Programme Proposal

Table 1. Detailed Budget by Results

TOTAL PROGRAMME BUDGET - requested from UNTFHS
(total programme costs A + indirect support costs B)

862,420.00

712,620.00 395,365.00 1,970,405.00
OTHER FUNDING SOURCES (no UNTFHS) Year1 Year 2 Year 3 Total

FAO 15,000.00 10,000.00 95,000.00 120,000.00
UN WOMEN 60,000.00 90,000.00 80,000.00 230,000.00
BILATERAL 79,000.00 674,000.00 844,000.00 1,597,000.00
REGIONAL (EU, CDB, GAC) 637,500.00 845,500.00 852,000.00 2,335,000.00
TOTAL 791,500.00 1,619,500.00 1,871,000.00 4,282,000.00
OVERALL TOTAL PROGRAMME COSTS

(Requested amount from UNTFHS + Other Funding Source (no 1,653,920.00 2,332,120.00 2,266,365.00 6,252,405.00
UNTFHS)

Page 10
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UNTFHS Template for Budget of Programme Proposal
Table 2. Budget Summary by Reporting Object Class funded by UNTFHS

Proposal Note: The Project implements several community pilot projects in the areas of agriculture, fisheries, small business, climate change
Blue and yellow cells are formulas and should not be altered. Fill ONLY the while cells. adaptation, disaster risk reduction, etc. In the absence of a separate budget category for these community pilot projects, these have been
added to the budget category 'supplies, commodities, materials'

Table 2: Budget Summary by reporting object class (per each Implementing Organization)funded by UNTFHS Table 2: Budget revision by reporting object class (for the whole programme funded by UNTFHS]
UN WOMEN
(Object Class ‘Approved Budget (US$) Object Class ‘Approved Budget (USS)

Year 1 Year2 Year3 % over Programme % over Programme

UNWOMEN | UNWOMEN | UNWOMEN Total Cost vearl vear2 vears Total Cost

|Staff and other personnel expenses 230,000.00 - - 230,000.00 23.95% Staff and other personnel expenses 255,000.00 25,000.00 25,000.00 305,000.00
Travel on official business - 18,750.00 - 18,750.00 1.95% [Travel on official business 1500000 18,750.00 _17,000.00 50,750.00
|Contractual services 72,500.00 275,000.00 37,500.00 385,000.00 |Contractual services 403,000.00 453,000.00 134,500.00 990,500.00
Operating expenses 30,000.00 11,250.00 B 41,250.00 Operating expenses 30,00000[ 11,2500 - 41,250.00
Equipment, vehicles and furniture (including » [Equipment, vehicles and furniture (including _ _ i
Supplies, commodities and materials 97,500.00 48,00000| 140,000.00 285,500.00 29.72% Supplies, d materials 103,000.00] _158,000.00] 193,000 454,000.00
Transfers and grants to - 0.00% [Transfers and grants to 5 5 5 :
Total programme cost 430,000.00 353,00000] _ 177,500.00 960,500.00 100.00%| [Total programme cost 806,000.00] _ 666,000.00] _ 369,500.00| _ 1,841,500.00
'('::"']"‘ Elppertee Ui DulpReste 30,100.00 24,710.00 12,425.00 67,235.00 7.00% fzlizz3 s""'::;;““ (PESCHTOE] 56,420.00 46,620.00 25,865.00 128,905.00
[Total programme budget 460,100.00 377,710.00 | 189,925.00 | 1,027,735.00 107.00% Total programme budget 862,420.00 | 712,620.00 | 395,365.00 | 1,970,405.00 107.00%|
FAO
(Object Class ‘Approved Budget (US$)

Year 1 Year2 Year3 Toral % over Programme

FAO FAO FAO Cost

|Staff and other personnel expenses 25,000.00 25,000.00 25,000.00 75,000.00 13.08%
Travel on official business 15,000.00 B 17,000.00 32,000.00 5.58%
|Contractual services 164,000.00 79,000.00 55,000.00 298,000.00 51.96%|
Operating expenses - 0.00%
Equupmev!t, vehicles and furniture (including ~ 0.00%
depreciation)
iSupplies, ities and materials 5,500.00 110,000.00 53,000.00 168,500.00 29.38%'
[ Transfers and grants to counterparts B 0.00%|
Total cost 209,500.00 214,000.00 150,000.00 573,500.00 100.00%|
'C::i']m ErppcicsteRcitbeltotal Proe g, 14,665.00 14,980.00 10,500.00 40,145.00 7.00%|
[Total programme budget 224,165.00 228,980.00 | 160,500.00 | 613,645.00 107.00%
unpP
Object Class Approved Budget (US$) |

Year 1 Year2 Year3 Toral % over Programme

UNDP UNDP UNDP Cost

|Staff and other personnel expenses -

[Travel on official business

00%

- .00%|

[Contractual services 150,000.00 - - 150,000.00 100 .(ﬁ'
Operating expenses - 00%|
Equipment, vehicles and furniture (including

|depreciation) - ]
[Supplies, ties and materials - 0.00%
ITransfers and grants to counterparts - 0.00%
ITotal cost 150,000.00 - - 150,000.00 100.00%|
L::ir]eu support costs (7% of the total programme 1050000 _ _ 1050000 o
[Total programme budget 160,500.00 - - 160,500.00 107.00%
Lo

Object Class Approved Budget (US$) |

Year1 Year 2 Year3 Total % over Programme
Lo o Lo Cost

[Staff and other personnel expenses - .00%
[Travel on official business - .00%
|Contractual services 16,500.00 99,000.00 42,000.00 157,500.00 100.00%
Operating expenses - .00%)
Equupmev!t, vehicles and furniture (including - 0.00%
[Supplies, ties and materials - 0.00%
ITransfers and grants to counterparts - 0.00%
Total cost 16,500.00 99,000.00 42,000.00 157,500.00 100.00%
Indirect support costs (7% of the total programme 1,155.00| 6,930.00 2,940.00 11,025.00 7.00%
[cost) )
[Total programme budget 17,655.00 105,930.00 44,940.00 168,525.00 107.00%)
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UNTFHS Template for Budget of Programme Proposal
Table 3. Budget Summary by Organization

Table 3: Budget summary by implementing partner funded by UNTFHS

Implementing Organization Year 1 Year 2 Year 3 TOTAL

UN WOMEN Programme Cost (A) 430,000.00 353,000.00 177,500.00 960,500.00
Indirect support costs (7% 30,100.00 24,710.00 12,425.00 67,235.00

FAO Programme Cost (B) 209,500.00 214,000.00 150,000.00 573,500.00
Indirect support costs (7% 14,665.00 14,980.00 10,500.00 40,145.00

UNDP Programme Cost (C) 150,000.00 - - 150,000.00
Indirect support costs (7% 10,500.00 - - 10,500.00

ILO Programme Cost (D) 16,500.00 99,000.00 42,000.00 157,500.00
Indirect support costs (7% 1,155.00 6,930.00 2,940.00 11,025.00
*D)

Total Programme Cost 806,000.00 666,000.00 369,500.00 1,841,500.00

(A+B+C+D+E+F)

Estimated indirect support costs 56,420.00 46,620.00 25,865.00 128,905.00

(7%*A) +(7% *B)+(7% *C)+(7% *D)+(7%

*E)+(7% *F)

Total estimated programme budget 862,420.00 712,620.00 395,365.00 1,970,405.00

(programme cost + indirect support

costs)
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GOVERNMENT OF ANTI GUA AND BARBUDA

Communications on this subject should be addressed to:

Permanent Secretary

Ministry of Social Transformation, Human Resource Development
Youth and Gender Affairs

John Henry Building

Dickenson Bay and Popeshead Streets

St. John's, Antigua

Telephone: (268) 562-5535/6566,/3588/3825/3529/5406
Fax: (268) 562-5369
Email: Social. Transformation@ab.gov.ag

REF: ST 17/59 Vol. Il

12t April, 2019

Ms. Mary Alison Mclean

Representative

UN-Women, (Multi-Country Office for the Caribbean)

Bridgetown, Barbados

Dear Ms. Mclean:

[ am pleased to submit Antigua and Barbuda’s proposal and application for participation in the
project Building Effective Resilience for Human Security in the Caribbean Countries: The
Imperative of Gender Equality and Women Empowerment in a Strengthened Agriculture (and

related Agri/Fisheries Small Business) Sector.

Over the years Antigua and Barbuda has made gains in advancing the gender agenda and this

project will assist in building on the achievements to date.
Anticipating a positive outcome.

Sincerely

Permanent Secretary




Ref. NO. ocvcvecernencnerens MINISTRY OF SOCIAL DEVELOPMENT,
In replying the above HOUSING AND COMMUNITY

Number and date of this EMPOWERMENT

letter should be quotcd. BOTANICAL GARDENS

ST. GEORGE’S
GRENADA, W. L.

Tel. No.: (473) 440-2269/7952
Fax No.: (473) 440-7990
E-mail: Ministrysod@yahoo.com

April 12, 2019

Ms. Mary Alison Mc Lean
Representative

Multi-Country Office for the Caribbean
UN Women, UN House

Hastings, Christchurch

Barbados

Dear Ms McLean

The Ministry of Social Development, Housing and Community Empowerment endorses the
project “Building Effective Resilience for Human Security in the Caribbean Countries: The
Imperative of Gender Equality and Women Empowerment in a Strengthened Agriculture (and
related Agri/Fisheries Small Business) Sector”.

The overall aim of this project is aligned with Grenada’s Medium-Term Priority to “harness
linkages between agri-business, tourism and rural employment.” 1t is also aligned with one
of the policy commitments in the National Gender Equality Policy and Action Plan (GEPAP,
which is to “address the issue of women’s ownership of land/property and access to credit to
facilitate their production and enterprise in agriculture and tourism.”

In this regard, this Ministry will be pleased to facilitate Grenada’s full participation in this
project and coordinate local stakeholders for its implementation. We are hopeful that women
and youth in the parishes of St Andrew, St Patrick and St Mark and the island of Carriacou will
be direct beneficiaries and that women and youth from throughout the country will be
positively affected, to redound to their economic empowerment.

We thank UN Women for inviting Grenada to be part of this initiative and look forward to
further engagement to make this project a reality.

Sincerely,

PERMANENT SECRETARY (AG)



cSHT S -

MINISTRY OF EDUCATION, INNOVATION, GENDER RELATIONS AND SUSTAINABLE DEVELOPMENT

DEPARTMENT OF EDUCATION, INNOVATION AND GENDER RELATIONS
Francis Compton Building, Waterfront, Castries
Telephone: 758 468 5288 / Fax: 758 453 2299

April 12, 2019

Mary Alison Mclean

Representative,

UNWomen Multi-Country Office for the Caribbean
UN House, Marine Gardens

Hastings, Christ Church

BARBADOS

Dear Ms. McLean

The Department of Education, Innovation and Gender Relations hereby pledges its
full support and commitment for the proposed Human Security Trust Fund Project
entitled, “Building Effective Resilience for Human Security in the Caribbean
Countries The Imperative of Gender Equality and Women Empowerment in a
Strengthened Agriculture (and related Agri/fisheries Small Business) Sector”, being
undertaken by UNWomen Multi-Country Office for the Caribbean in collaboration
with the fourteen countries that it serves.

The proposed project will be conducted in collaboration with St. Lucia’s Department
of Gender Relations, Department of Agriculture Lands and Fisheries and the
Department of Sustainable Development. The project seeks to ensure:

a) Gender -responsive and disaster risk resilient agricultural, fisheries and small
business extension services, programmes and techniques are available and
accessible to the most marginalised ;

b) Gender responsive social protection, insurance and financial products are
available and accessible to marginalized and impoverished groups (specific
emphasis will be placed on women headed households with high dependency
ratios, women in agriculture “fisherfolk” and unemployed young men);

¢) Increased market access readiness and resilience for smallholder farmers and
agriculture related small business;




d) Community resilience is strengthened through advocacy and community engagement
with farmers, fisherfolk and young people to engage in agriculture and the blue
economy.

This project is timely in light of the lack of tools to engage vulnerable groups to
increase their resilience. Eliminating this challenge at this point will increase our
chances of operationalizing our national adaptation plan.

We therefore look forward to Saint Lucia’s participation in this project as it is
expected to create ripple effects not only in St. Lucia but other Small Island
Developing States. We thank the UNWomen Multi-Country Office of the Caribbean
for considering Saint Lucia in this project and look forward to continued ties in our
shared goal of building resilience and promoting gender equality.

Yours sincerely

PERMANENT SE



Carlo Luy

From: Lennox Chandler <LChandler@agriculture.gov.bb>
Sent: Monday, 03 June, 2019 8:22 AM

To: Extavour, Vermaran (FAOSLC)

Subject: Re: UN Trust Fund for Human Security Project Proposal

Dear Ms. Vermaran,

Pursuant to our (Vermaran/Chandler) discussions on this project, | wish on behalf of the ministry to give our
endorsement and support in principle to this project. As discussed the final decision lies with the Cabinet of
Barbados but | can see no reason why a project of this nature which has obvious benefits for the country will
be rejected.

Kind Regards
Lennox Chandler
Chief Agricultural Officer

From: Extavour, Vermaran (FAOSLC) <Vermaran.Extavour@fao.org>
Sent: Wednesday, May 29, 2019 1:43 PM

To: Lennox Chandler; Lennox Chandler

Cc: Kellman, Anthony (FAOSLC)

Subject: FW: UN Trust Fund for Human Security Project Proposal

Dear Mr. Chandler;
As discussed with Anthony, kindly see the attached.

| am available to meet to present the project to you and technical team at the Ministry. This can be done as soon as
possible as the approval for from the donor is delayed without the country endorsement.

| can also indicate that detailed actions in country are planned following initial endorsement. FAO will be funding this
activity with all relevant stakeholders.

Kind regards,
Vermaran

From: Connell, Kay (FAOSLC) <Kay.Connell@fao.org>

Sent: Wednesday, April 24, 2019 12:13 PM

To: Seibert K Frederick <SFrederick@agriculture.gov.bb>; ps@agriculture.gov.bb

Cc: Extavour, Vermaran (FAOSLC) <Vermaran.Extavour@fao.org>; Kellman, Anthony (FAOSLC)
<Anthony.Kellman@fao.org>; Clarke, Renata (FAOSLC) <Renata.Clarke@fao.org>; Lopez, Vyjayanthi (FAOSLC)
<Vyjayanthi.Lopez@fao.org>; Page, Estelle (FAOSLC) <Estelle.Page@fao.org>

Subject: UN Trust Fund for Human Security Project Proposal

Importance: High

Mr. Seibert Frederick
Permanent Secretary



Ministry of Agriculture and Food Security
BARBADOS

The attached letter and its accompanying documentation are forwarded for your urgent attention.

With kindest regards,

Kay Connell
Office of the Sub-Regional Coordinator
for the Caribbean Region
Food and Agriculture Organization of the United Nations (FAO)
9% (246) 426-7110 Ext. 236
£ (246) 427-6075

»

(246) 230-5667
Kay.Connell@fao.org

Food and Agriculture Organization
of the United Nations




Carlo Luy

Subject: FW: UN Trust Fund for Human Security Project Proposal

From: Permanent Secretary - Ministry of Agriculture, Food and Fisheries
Sent: Thursday, May 30, 2019 3:49 PM

To: 'Connell, Kay (FAOSLC)' <Kay.Connell@fao.org>

Subject: RE: UN Trust Fund for Human Security Project Proposal

Hi Kay, Please be informed that the Ministry of Agriculture has reviewed the concept note and we are happy to be
partners in the project. We will write officially to the FAO with our letter of support.

Dr. Reginald Thomas
Permanent Secretary

From: Connell, Kay (FAOSLC) [mailto:Kay.Connell@fao.org]

Sent: Thursday, May 09, 2019 12:17 PM

To: Permanent Secretary - Ministry of Agriculture, Food and Fisheries <psagriculture@dominica.gov.dm>
Cc: Ryan Anselm <rlanselm@gmail.com>; Lopez, Vyjayanthi (FAOSLC) <Vyjayanthi.Lopez@fao.org>
Subject: FW: UN Trust Fund for Human Security Project Proposal

Importance: High

Dear Dr. Thomas,
Reference is made to our message below and the attached documentation — again forwarded for ease of reference.

This is a gentle reminder requesting at the earliest opportunity, your Ministry’s endorsement of the letter and project
proposal.

With kind regards,

Kay Connell
Office of the Sub-Regional Coordinator
for the Caribbean Region

Food and Agriculture Organization of the United Nations (FAO)
'% (246) 426-7110 Ext. 236
% (246) 427-6075

(246) 230-5667
Kay.Connell@fao.org

Food and Agriculture Organization
of the United Nations

From: Connell, Kay (FAOSLC)

Sent: Wednesday, April 24, 2019 12:01 PM

To: 'psagriculture@dominica.gov.dm’' <psagriculture@dominica.gov.dm>

Cc: Secretary to the Permanent Secretary - Agriculture, Food and Fisheries <pssecagriculture@dominica.gov.dm>; Ryan
1




Anselm <rlanselm@gmail.com>; Extavour, Vermaran (FAOSLC) <Vermaran.Extavour@fao.org>; Kellman, Anthony
(FAOSLC) <Anthony.Kellman@fao.org>; Clarke, Renata (FAOSLC) <Renata.Clarke@fao.org>; Lopez, Vyjayanthi (FAOSLC)
(vyiayanthi.lopez@fao.org) <vyjayanthi.lopez@fao.org>; Page, Estelle (FAOSLC) <Estelle.Page@fao.org>

Subject: UN Trust Fund for Human Security Project Proposal

Importance: High

Dr. Reginald Thomas

Permanent Secretary

Ministry of Agriculture and Fisheries
DOMINICA

The attached letter and its accompanying documentation are forwarded for your urgent attention.

With kindest regards,

Kay Connell
Office of the Sub-Regional Coordinator
for the Caribbean Region

Food and Agriculture Organization of the United Nations (FAQ)
7 (246) 426-7110 Ext. 236
£ (246) 427-6075

© (246) 230-5667
Kay.Connell@fao.org

& Food and Agriculture Organization
Y./ of the United Nations

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you are not the named addressee you should not disseminate, distribute or copy this e-mail. Please notify the sender
immediately via e-mail if you have received this e-mail by mistake and delete this e-mail from your system. If you are not the
intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this
information is strictly prohibited.



